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We are pleased to share Webhelp’s  
2019 gender pay gap report.   

Webhelp is a 55,000 people strong global leader in 
business process outsourcing (BPO) and we have 
been in business since 2000. 

We continue to grow each year by leading the way in 
our industry through innovation, transformational 
performance improvement for our clients, and 
creating an environment which fosters growth, 
development and the engagement of our employees.  

Our Webhelp gender pay report aims to outline our 
results and while we understand that the pay gap 
may be driven largely by wider norms in society, we 
do see ourselves having an ongoing commitment  
to understand and address the reasons behind it 

our ongoing commitment in our journey to being 
inclusive, fair and progressive in our approach 
to recruitment, development of our people and 
retention of our talent.  

The values of Webhelp are integrity, recognition, 
unity, commitment and WOW. These values, 
along with our cultural pillars of being a people 
first company along with being passionate 
game changers are built into the fabric of our 
organisation, and bind us in the continuity of the 
worldwide steps taken towards gender equality.   

While we are pleased with our results we will 
continue to work with an inclusive approach 
to gender diversity across our business as we 
demonstrate the steps we have in place to close the 
gender pay gap even further as part of our overall 
business strategy. 

Our Vision

We make business more human

Client Value Proposition

We embrace technology, our people 
make the difference. 

That’s how we enrich customer 
experience & business solutions for the  
world’s most exciting companies.

Employee Value Proposition

We are a global community  
ofpassionate, fun-loving people 

who thrive on making a difference 
on behalf of the world’s  

most exciting brands.

Our Culture

We are a people-first company
We put our client at the heart

We are passionate game-changers
We strive to enjoy every day

“Our values bind us in the continuity of the 
worldwide steps taken towards gender equality”

Our Brand Platform

Introduction: 

Gillian Campbell

Chief People Officer  
UK Region & Director  
Global Engagement  
Programmes 
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Facing 

life’s  

challenges

Webhelp: who we are 

and our results

Webhelp currently has over  
7,000 people in the UK with 
nearly 95% of them working in 
operational roles, interacting 
directly with our clients and 
customers and approximately 
5% of colleagues are in specialist 
roles within the support functions. 

In this year’s Gender Pay Gap report we 
have an overall gender split of 51.2% 
women and 48.8% men.

We recognise that our mean gender pay gap 
has risen slightly however are still pleased 
to report it is 8.33% vs. industry averages 
which are much higher.

We are also encouraged that our median 
gender pay gap remains at a low 1.59%. 

We feel these results put us well ahead of 
the UK national averages and demonstrate 
our commitments to equal pay at all levels.   

There are a number of Webhelp Group 
employees living in the UK however 
holding global roles. For the purpose of 
the legislation they have been included 
however if we were to exclude these non UK 
dedicated roles our mean gender pay gap 
would reduce further to 6.36%.

Equal pay 
 

is defined as paying  
men and women 
equally for the exact 
same work therefore  

they are equal 
in nature. 

EThe mean gender pay  
gap for Webhelp is:

8.33%

EThe median gender pay  
gap for Webhelp is:

1.59%

Gender Pay Gap

is the differences in  
pay between  

men and women  
across the organisation  

and across different roles. 

Webhelp: Results from snapshot date 5 April 2019

Understanding gender pay gap reporting
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The proportion of men and  
women employees in Webhelp

48.8%
Men

51.2%
Women
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Webhelp:  

Our Pay Quartiles

Overall Gender Split

This table “Pay Quartiles by 
Gender”, illustrates Webhelp’s 
workforce divided into four equal-
sized groups based on hourly pay 
rates, with Band D including the 
lowest-paid 25% of employees (the 
lower quartile) and Band A covering 
the highest-paid 25% (the upper 
quartile). 

Within Webhelp there is a close equal ratio 
of men to women in Bands B and C.

Looking at the highest and lowest 
paid Band A and Band D quartiles we do 
see a very slight imbalance. In Band A we 
have a higher number of men at 53.59% 
compared to 46.41% women. In Band D we 
have a higher number of women at 55.85% 
compared to 44.15% of men.

Our most senior specialist support roles sit 
in Band A and like many organisations we 
currently experience an imbalance of males 
vs. females in some of the traditional STEM 
type roles. To address this, we are continuing 
to review various things such as succession 
planning, personal development plans, 
attraction strategies and recruitment 
processes. 

48.8%
Men

51.2%
Women
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53.59%

49.21%

47.91%

44.15%

46.41%

50.79%

52.09%

55.85%

Upper quartile 
Includes all employees  
whose standard hourly rate 
places them above the  
upper quartile

Upper middle quartile 
Includes all employees 
whose standard hourly rate 
places them above the  
median but at or below the 
upper quartile

Lower middle quartile 
Includes all employees  
whose standard hourly rate 
places them above the lower 
quartile but at or below the 
median

Lower quartile 
Includes all employees  
whose standard hourly  
rate places them at or  
below the lower quartile

BAND   MEN  WOMEN   DESCRIPTION  

A

B

C

D



Our mean gender bonus gap now stands 
at 38.34% which is a slight increase of 
5.73 percentage points on 12 months ago.  

The proportion of men at Webhelp who received 
a bonus in the 12 months up to 5 April 2019 was 
65.61% and for women this was 62.40%. The most 
senior roles with the highest bonus potential are 
male dominated roles.

Our median gender bonus gap is 20.98% which 
is an increase of 16.75 percentage points on 12 
months ago.  Extending bonus potential across 

more roles than 12 months ago has ensured the % 
of women now enjoying bonus potential from risen 
from 51.79% to 62.40%. 

Along with pay and bonus we also reward and 
recognise our people in a variety of fun and exciting 
ways.  

We arrange annual events to celebrate length of 
service and recognition through our Star Awards. 
Our total reward package is benchmarked against 
other global leaders in the industry and we look 
to continuously improve on what is offered in 
innovative ways to remain competitive.

Webhelp: 

Gender Bonus Gap
All of the bonus schemes  
in Webhelp reward  
individual performance 
based on objectives. 

The proportion of men employees  
in Webhelp receiving a bonus  

versus the proportion of women  
employees receiving a bonus
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65.61% 62.40%

EThe mean gender bonus  
gap for Webhelp is:

38.34%

EThe median gender bonus  
gap for Webhelp is:

20.98%

Gender Bonus Gap: 

Key Figures



We have a clear policy of paying employees 
equally for the same or equivalent work, 
regardless of their sex (or any other 
characteristic previously set out). We: 

• schedule monthly meetings with the 
remuneration committee consisting of 
members of our Executive team and the 
people team to review and formalise 
decisions involving pay and benefits;

• conduct an annual salary review process in 
a fair and transparent manner; 

• have job roles and pay grades as necessary 
to ensure a fair structure.

Regardless we recognise that we could do 
more to attract and retain female talent 
within our senior roles and will continue to 
review our attraction strategy, recruitment 

process and succession planning approach 
to ensure we appoint and develop successful 
female leaders where possible.

We are confident that our gender pay gap 
does not stem from paying men and women 
differently for the same or equivalent work. 

Culturally we are a diverse and inclusive 
company supported with relevant People 
Policies and equal pay throughout the 
company. 

Policies are in place covering maternity, 
paternity and shared parental leave, flexible 
working, home working and career breaks. 

These are all updated in line with legislation 
and best practice. Within Webhelp our female 
voice is a strong one. 

I confirm the information contained 
within this report is accurate:

In concusion
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Webhelp is committed to the 
principle of equal opportunities 
and equal treatment for all 
employees, regardless of sex, 
race, religion or belief, age, 
marriage or civil partnership, 
pregnancy/maternity, 
sexual orientation, gender 
reassignment or disability.

David Turner 
Group Managing Director 
Chief Executive Officer UK/SA/India
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