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EDITORIAL
Happy new year to all our readers!
With a new year we are also celebrating the first anniversary
of The HUB magazine. Every quarter we bring you interesting
insights on topics from around the world and give you plenty
of enjoyable reads.
In our 5th edition we give you an insight into the latest digital
marketing trends 2018. The fast moving and changing digital
world paves the road for new ways of customer interaction.
Artificial intelligence, influencer marketing and cloud services
are just a few other topics to read up on. We also provide you
with a little guide on creative writing for speeches, so you can
impress your audiences at your next public event.
Are you still looking for a place to spend your summer holiday
or do you want to escape the European winter? Barcelona with
its ancient city center, its beaches and international flair is
probably the best place to visit any time of the year if you are
looking for a sunny place, but we find it particularly charming
in winter and spring.
Additionally, our colleague Amatijane Balde will give you
some insights into his career and his work at our hub in
Lisbon.
Are you looking to boost your career in 2018? Great! In our
latest application coach we have a few tips and pieces of advice
on how to wrap up an interview process successfully. We also
have the latest top-jobs for you - just get inspired for your
personal goals this year.

Dr. Henning Krahn
Head of Human Resources, SELLBYTEL Group
Find your new job right here:
Call: +49 911 9339 3636 | E-mail: career@sellbytel.com | WhatsApp: +49 151 126 77 164
Find more vacancies at sellbytel.com | Please refer to The HUB

#sellbytel_group
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SHORT NEWS

Mindfulness is the eating trend
for 2018

Information from all around the (SELLBYTEL) world
Most downloaded apps in 2017

The biggest trends in searches
in 2017
•
•
•
•
•

Responsible farming, awareness of ingredients and paying more attention to eating
itself. Simplicity will find its way into the
kitchen in 2018. A trend that does the
body good – and one we like!
Our tip: Buddha Bowls – a nourishing
dish created from as little as 5 nutritious
ingredients, for example:
Coocked quinoa, avocado, sautéed spinach or kale, a poached egg, tofu.

IOS
• Bitmoji
• Snapchat
• YouTube
• Facebook Messenger
• Instagram

The first Olympic games took place in the
8th century B.C. – without highly functional
running gear.

At the 2012 Olympics there were female
athletes from all participating countries for the 1st time.

ANDROID
• FaceApp
• What The Forecast
• Boomerang
• TopBuzzVideo
• Yarn

SELLBYTEL on social media:

SELLBYTEL

An art literature competition was part of the
1912 Olympics in Stockholm.

SELLBYTELGroup
A wrestling match at the same Olympics
lasted over 11 hours.

SELLBYTEL Group
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With THE sports event of the year just
around the corner, we wanted to share some
fun facts about the Olympics with you:

First modern Olympics as we know the games
today took place in 1896 – but the winner took
home silver as first price (and an olive branch).

Fidget-Spinner
Anything unicorn
Streaming services
Bitcoins
American Football

E-commerce sites with the
strongest growth in 2017

Fun facts about the Olympics
you probably didn’t know

SELLBYTEL
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Trends come and go – sure that’s true for anything digital and definitely true for marketing
trends. Content will change not only in the way it is displayed but also whom it is shown to
and how the data beforehand was collected. With so many trends and amazing new tools and
gadgets added within the last years, the opportunities for companies to share their message
have drastically increased. Here is a small overview of our digitally and trendy forecast to stay
on top and be easily found!

Influencer marketing

Sure this is not new, but becoming increasingly
important, especially in b2b areas. Many brands
had a spokesperson or a “face” to represent
them in the past. While this were sometimes
paid models or actors, other celebrities or public
figures were also sometimes chosen to represent
a company. However, digitalization has now
brought immense opportunities to reach
millions of people through a single post by
one single person that has a massive following
on social media. This leads to highly targeted
marketing opportunities as influencers generally
have a very defined fan-base. Influencers
will likely merge new and old methods such
as personalized testimonials with referral
programs or other “pre-influencer” traditional
word-of-mouth strategies.
Search engines, schema markup and more

With millions of websites, blogs, shops and
sites for various topics out there, optimizing
content in order to not only stand out, but
stand out to the right people, will have a lot
of copywriters and creative designers spring
into action in 2018. Adding relevant videos to
your website with the right content might place
you significantly higher in search engines, and
adding relevant social media presences and
informative blogs to your site will also become
more important. Schema markup is another way
to bring your visitors more detailed information
within their search result. While you might
require basic HTML skills to implement
schema markup for better results in the search
engines results page (SERP), there are many
tools, like technicalseo.com or the Google tag
8

manager, that provide you with a step by step
guide on how to implement this into your code.
By providing search engines with additional
information besides the standard info and thus
providing users with a better experience, it will
help search engines better place and display
your site.
AI & augmented reality inspired tools

Just when you thought it couldn’t get any better,
AI-supported tools and gadgets were introduced
into mainstream marketing techniques.
AI-inspired tools will enhance your shopping
experience, cut a doctor’s visit shorter and
provide a wealth of information to marketers in
order to create an even more customer centric
journey.
Conversational search tools like Talla or
Second Mind, will support daily office tasks
that take up quite a bit of time, like searching
for last quarter’s sales figures. Connected to
the chosen presentation device, the tool
jumps into action, scans the company
database and presents results when
asked: “what are”, “how much is”
“when” or anything else you
set it up to. Voice guided
and optimized search
and content will now
allow for long
tailed queries,
thus giving
the user

AI is already used
by 57% of marketers.

(source: socialmediatoday)

9

a much more human-like experience. While
previous messages that were used for voice
control were rather short and robot-like, they
will hold more of a conversational element in
the future.
Innovations like virtual changing rooms and 3D
experiences to create your dream interior design
for a house will likely chase each other only to
be outdone by the next, even more amazing,
technical feature. A large furniture provider
now lets you virtually refurnish your room or
your whole house.
(Mobile) micro-moments

Defining the exact moment, and serving the
right answer to what the customer is searching
for at the perfect moment, is becoming very
important – and this trend is increasingly
extending to mobile. Search results that offer
the immediate “buy now” or “near you” option
once a customer expresses the precise interest
to buy, have increased drastically over the
last two years. The key is to understand and
measure the exact moment that is important
to the consumer. Offering a seamless mobile
experience with short loading times is key,
considering more than half of consumers

Only
33% of b2b
companies are
using Instagram!
There is serious
room for growth!

72% of all video views will be
abandon a
by moderators from a popular grocery company
mobile site if it
in the U.K., responding with clever messages to
streamed on mobile devices
takes over 3 seconds
Video / livestreaming
their customers, have been shared from Sydney
by the end of 2018.
to load. Marketing a
Did
you
know
that
more
to Alberta. An American department store giant
(source: falcon)
service according to location
adults watch YouTube content
recently replied to a dissatisfied customer in
(e.g. the “near me” function)
during peak hour than any TV
such a funny and uplifting message about why
is becoming very popular and
network (source: smartinsights)?
their customer service line is bilingual (English
delivers a great opportunity for smaller
Better mobile coverage and larger data
and Spanish) – the message went viral within
stores to advertise locally and attract an
packages encourage customers to also
hours.
audience in the area. Delivering the customer
stream lots of content from their mobile
the experience, service or product they are
phones virtually anywhere. Highly visual
Including video content in a message makes
searching for within a very short time frame is
content will encourage people to like, share and
it up to 10 times more effective in driving
the future!
engage much more, even after the actual view
engagement. Depending on the message you
of the video. Imagine watching your favorite
want to spread, it might be worth a thought:
The customer journey – now personalized
YouTube cooking star while streaming a video
2/3 of the visitors watch at least half of a video
Finding exactly what your customers want to
about a recipe you would like to cook, possibly
message. Text and image alone does not even
see and deliver them a highly personalized
including a featured ad for cooking ware. It’s
get anywhere near that. Social proofing, where
experience will help you stand out in 2018.
more likely that you will still remember the ad
customers increase a brand’s value and validity
Customizing various marketing campaigns for
for the cooking ware at a later point, maybe
through positive social media messages and
a specific audience, even for the same product,
when trying out the recipe.
reviews, will increase consumer trust in the
and approaching them with newsletters or
Live streaming will also be a growing option
e-commerce field.
landing pages that reflect their spending or
and method of effective advertisement for b2b
online behavior and interest will lead to higher
marketing. Video creation has become much
consumer engagement.
more effective and affordable so it is absolutely
Shoppers are becoming increasingly frustrated
a tool for everyone. Simplified editing software
with generic advertisements – personalizing
and apps to create your own masterpiece within
their journey, for example with customized
a short timeframe mean there is no excuse
content or a specific message that fits their
not to take advantage of this growing trend.
current need, can make all the difference.
Whether it’s a short tutorial or a trailer detailing
Optimizing your content and adding the
your service portfolio. You got this!
Only 53%
appropriate location based services through
of b2b
Consumer engagement
geo-targeting will further allow only customers
marketers
Those who invest in creative, motivating,
that are relevant to you, and vice versa, to see
friendly and funny content or social media
your ads or receive your offers.
believe that
moderation will find themselves not only
Better data collection and segmentation
their current
with more satisfied customers, but also
capabilities will improve e-mail marketing
content marketing
with a lot of exposure outside of the
by targeting customers much better with the
moderated channel. Witty posts
products and services they desire.
strategy is on spot!
(source: louisem)

(source: louisem)
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But encouraging consumers to engage
and participate in leaving reviews is
equally important. Search results are
optimized and consumers are more easily
guided toward the “right” product for them. For
example, when searching online for the “perfect
running shoes for winter”, product reviews that
describe a product's benefits for running in cold
and rainy weather will be placed significantly
higher in the relevant search results for the user.

30% of mobile searches
include location
(source: redwebsitedesign)

b2b e-commerce

Well that’s not really new, but b2b e-commerce
still has a lot of growth potential. Many b2b
service or product providers still don’t have
an e-commerce platform, or one that does not
represent their entire range effectively. While
this might be a bit more challenging than a b2c
e-commerce solution, e.g. a different pricing
structure has to be calculated individually and
production times of ordered items have to be
considered, there is lots of potential to grow and
expand into the market.
Online reviews

77% of consumers read online reviews before
making a purchase and 45% state that the
review impacted their decision to purchase
(source: falcon). With almost half of consumers
being influenced by reviews, comments,
product evaluations and tips, competent content
moderation becomes more important than ever.
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But reviews can also provide a wealth of
information for internal departments. From
product issues to customer service problems to
tips and hacks on additional usage possibilities.
Complaints gathered this way also provide an
opportunity to impress an unhappy customer,
rather than just losing him or her. Diving deep
into consumer feedback through reviews and
implementing this valuable information will
give companies the edge to stand out in 2018.
Many channels will remain relevant but the
importance of some will significantly increase.
Textual content, like blogs, website content
or white papers will stay in high demand for
SEO and informative purpose for your readers,
followers and customers. Video content and
GIFs, or infographics will extremely gain
traction simply through its easy-to-digest
format. A message delivered short and sweet –
mobile and on the go, will really let companies
stand out.
And: creative will catch up! With the amount
of content created and delivered to customers
daily, looking outside the box will really make a
difference in 2018! Are you ready and prepared
to get really original and innovative with your
message?
Hanni Guerra

WRITE ON!

Creative writing for your presentation

How often were you supposed to write a
speech and wondered how to start or how
to prepare a great speech? Sounds familiar?
Pretty often? We have the perfect tips how to
get started.

Implementing a few new ideas for creative writing
can bring your speech to the next level.
These methods are easy to understand and help
you train your imagination. For example, you can
easily associate personal anecdotes which allow
you to grab your audiences’ attention
and make your speeches more effective.

hint for finding a catchy start and a memorable
ending. You can also use it to get in touch with
personal experiences. This offers a great possibility
to connect with your audiences. If it is a group
presentation, gather some friends and colleagues to
get as many different ideas as possible.
“Brainwriting” is perfect to get a broad amount of
ideas. The first step is to write down all of the ideas
which are topic related. In the next step, analyze
all of the ideas which came to mind and evaluate
them. Work from there and you are on the right
path.

“Free-writing” can help you to get started with
writing, especially if you are not sure how to begin.
Set a short time period, for example five to ten
minutes, and write down everything that comes
to mind. The idea is to get started and also to
overcome writer’s blocks. So, if nothing comes to
mind just write down “I don’t know what to write”.
Remember it is just a practice to get you started.

Clustering allows you to structure your ideas and
provides you with an outline for your speech.
Choose one central idea or topic and try to
associate as many related topics as possible. Every
association should lead to and be combined with
another idea or topic which allows you to foster a
web. Step by step your cluster gathers more ideas
and information. This will also show important
interrelations.

You have probably already heard about
brainstorming. Why not trying this technique
with writing? “Brainwriting” will help you to get
many different ideas when you are right at the
beginning of writing a speech. It can give you a

Using these few techniques will improve the way
you prepare yourself for the next presentation and
help to capture your audience interest’s.
Just give it a go.
Tanja Zimmermann
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COMPETE WITH YOURSELF

Why challenges are good for you

A challenge means something different to
everyone. It can mean overcoming adversity
in your own life, a new goal that you’ve
decided to undertake, or that extra difficult
question at the end of an exam.

All these interpretations have one thing in
common – a challenge involves stepping outside
of your comfort zone. Consider the Principle
of Progressive Resistance, something exercise
physiologists are very familiar with. It states that
muscles need to be challenged in order to upgrade
and grow. The opposite is also true in the absence
of any challenge – muscles weaken. The same
is true in other parts of our lives, not only the
physical body. Life challenges build up our mental
toughness, help us sharpen our focus, and test
our limits. The fear of failing and disappointing
ourselves can be too much to bear, and it’s easy
to make excuses to stay within our safe zone. The
thing is, it’s not about NOT feeling the fear, but
rather about being willing to face it, and use it to
transform ourselves. How can we turn that into
concrete action that we can work on, today? We
can start by taking on new challenges which train
our brains to be tougher, develop that lightningfocus and attention that we crave in our daily lives.
When you take on a challenge that fits with your
interests and goals, the key to holding yourself
accountable is to keep track of your progress,
somewhere visible. New challenges push us to
grow in ways we may not have expected, not only
physically, but also spiritually and intellectually.
We all have tried or know someone who’s tried a
fitness challenge – maybe a 30 day yoga challenge
or training for a 10k, or a daily push up challenge.
Physical challenges are great because even if you
don’t achieve the goal exactly like you expect,
your body will still reap the benefits of your hard
14

work. Even if you don’t think you’re capable, really
push yourself and you will be surprised what
your body can do! There are countless resources
to help get you started on a physical challenge,
from apps to magazines to social media. Month
long challenges are great to help you establish a
new routine – psychologists frequently say it takes
21 days to form a new habit. Definitely take it
easy for the first few days of a challenge, to avoid
burning out, especially if it’s something brand
new to you – you’re in this for a month! If fitness
isn’t what you’re looking for, there are other types
of challenges that are good for the body too. You
could try going for 10,000 steps per day for a
month. Just being mindful about keeping a more
active lifestyle can bring about great benefits for
the physical body, and many fitness trackers have
corresponding apps that allow you to keep track
and even “compete” with family and friends about
how many steps you are taking. Another option
is a 21 or 30-day dietary change. Even Beyonce
famously went vegan for 21 days this past year,
and she might be onto something – setting small,
short term goals and completing challenges can
be a great way to spark a more long-term change.
If changing your diet entirely isn’t what you’re
looking for, how about challenging yourself to
drink more water, or to keep a food diary?
Just like the physical body, gratitude and spiritual
health are “muscles” you have to flex in order
to reap the benefits they can offer. Practicing
gratitude in a mindful way can bring about
numerous health benefits and reduce the negative
effects of stress, improve your sleep, and create
positive emotions. By taking on a gratitude
challenge, you can easily make a big difference
in how you feel on a day-to-day basis. It’s simple
– all you need is a notebook or journal, and at
the beginning or end of every day, write down

three things you’re grateful for. By writing – and
this part is important – different things each day,
you’ll really begin to “flex” that gratitude muscle.
It can be anything from “it was beautiful and
sunny today” to “I like working with Elizabeth”
to anything that pops into your head when you
think of gratitude. When you review all your
entries at the end of the week, you’ll be amazed
at all there is to be grateful for in the world.
These things may seem small when taken
one by one, but together, there is so much
meaning and they can make you feel
so fulfilled and positive. You could
also try a meditation and breathing
challenge, or random acts of kindness
challenges. Creating new self-care
habits can train the brain to prioritize
certain kinds of activities which can
really benefit you long-term.
Just like it is physically and spiritually,
it can be really eye opening to challenge
ourselves intellectually too. Take for example
a reading challenge – whether you try to read 50
pages a day, or read a new book every month, it’s a
great way to expand your mind and your horizons.
This is a fun one to do with the whole family or
friends, and even kids! If reading isn’t your cup
of tea, how about a daily photography challenge?
From the #365 challenge, where you take one
picture each day, to a 7-day black and white photo
challenge, there are all sorts of opportunities and
chances for you to take and share interesting new
photos and quite literally open your eyes to new
things. You could start to learn a new language
in 30 days, or learn & use a new word each day –
there are countless ways to challenge your mind
too!
Whether you’re pushing yourself to train for a
triathlon, lose weight, spend more time on selfcare, become more connected to yourself, or learn
something new, a challenge is a great way to open
your mind to new things and form a new habit.
Challenges inspire us to plan out how we’ll get

there. Ultimately, so much of what we don’t
achieve is because we think we can’t – but
really, we’re all capable of doing whatever
we put our mind to. The body and mind
are both built to withstand and adapt to
the demands that we give them, and we have
to push a little bit in order to grow. Whether
you want the freedom from self-limiting beliefs
and anxieties, or the freedom to be authentic
and push yourself to be the best version
of yourself, consider taking on a new
challenge this month and chip away at
those goals!
Kate Resch
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ACTIVEWEAR MEETS
ATHLEISUREWEAR:
A TREND THAT’S HERE TO STAY
Fashion, throughout history, was not just
clothes on your back, but has always been a
way to make a statement. Whether it was the
voluptuous skirts and dresses in Europe in the
18th century, the female demand to wear pants
(and look good in them) or the bold outfits
star-designers present on runways each season.
What is new however, is the availability of
trends and lifestyle influences from all over the
world as well as the speed in which e-commerce
has shaped fashion. But many trends appeared
and disappeared quite quickly too, remember
the trendy skatewear of the 90´s worn by many
that have never set foot on a skateboard?

Sports brands have always been very involved in
shaping fashion as well. With sports like Yoga,
Pilates or Zumba becoming more popular, this
called for a whole new range of sport fashion –
athleisurewear! And contrary to first opinions
when yoga pants became appropriate Sunday
lunch gear, athleisurewear is here to stay.

Adding a designs, cuts and shapes that allowed
customers to wear the clothing to the grocery
store after their yoga class, or the Zumba outfit on
a fun day out to the beach, soon made this trend
a thriving industry in itself, with over 6 million
Euros spend in the U.K. alone in 2016.

Through Instagram, Snapchat and Facebook,
With changing lifestyle choices, an
Yoga and wellness clothing soon gained
increased interest in wellbeing not
a massive consumer base and a
only during gym hours, and
following on social media
a shift in many workplace
that was immense. Clever
environments, dressing
promotion strategies and
for the occasion – in
well-chosen influencers
athleisurewear – was
caused some brands to
now acceptable.
gain huge popularity
Global activewear sales by 2020:
Multifunctional and
overnight.
$ 350 billion compared to
trendy pieces that are
$ 197 billion in 2007.
perfect for the chosen
Simplified e-commerce
(source: Morgan Stanley)
activity, breathable
solutions also meant
materials and comfort
that many smaller
in movement with colors
sellers could now set up
that matched, have now
shop internationally with
become a wardrobe staple.
individual designs, fueled
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by their own ideas despite a
background that was not
necessarily in fashion or
retail.

GymShark grew from
the ideas and visions of an
inspired teenager to a leading
athleisurewear brand.

clothes everywhere was
trendy.

From small garage
start-ups to large sports
and fashion giants,
Delivering good
Many fashion retailers have added a
everybody picked up
content through
separate athleisurewear range to their
on the trend – and
clever e-commerce
fashion range like Athleta by GAP.
with it an entirely new
platforms, and
way of managing a very
Instagram influencers,
Designers that partnered with sports
specific consumer base
to an international
brand for athleisurewear range: Stella
through ambassadors,
customer base allowed
McCartney, Alexander Wang,
influencers and a whole
trends to quickly crossBeyonce.
lifestyle and industry of
develop.
add-on products to follow
By promoting and displaying a
(we are already clutching our green
healthy and desired lifestyle and wearing
smoothie).
clothing to the yoga class, out for coffee
afterwards, or on the school run, this fashion
Athleisurewear has been around for a few years
trend now represents a lot more than just clothes.
and has developed from a niche to an entire
With many stars often being photographed in
industry. A trend we like to see grow and with it
workout clothing and acting as ambassadors
the changing consumer base and different ways
on social media while strolling through town
to market products, create memorable customer
with a yoga mat casually hooked under their
service experiences and shape customer journeys.
arm suddenly meant wearing yoga and wellness
Hanni Guerra

Remember to find and follow us on:

And find our latest videos on:

Remember to email us at TheHUB@sellbytel.com if you like what
you see, or if you have anything you would like to see featured.
Also email us and let us know what we have been missing so far,
we love to hear from you!
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SPACE FOR INNOVATIONS

SELLBYTEL APAC opens “office of the future” in Kuala Lumpur

Malaysia offers an incredibly diverse environment, is rich in cultural heritage and has a
booming economy. That makes it a perfect spot for the centralization of our international
projects in the APAC region.

SELLBYTEL's hub in Kuala Lumpur sets new
standards in innovation with the new “office of the
future”. The recently added space represents the
company's vision of state-of-the-art technology
combined with innovative workplace design. The
interior has been designed to offer a fluid working
environment, with many communal spaces,
meeting rooms, private phone booths, demo
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labs and other installations which promote cross
collaborations and higher productivity.
Anna-Luisa Wiefel

MARKETING
SECRETS 101

Be responsive!

In 2017 over half of all website visits were mobile (source: smartinsight).
There are many amazing new trends to hit the digital marketing world
this year, but being responsive among multiple devices will become even
more important.

Responsive first
Depending on business goals,
targeted audience and if desktop /
laptop devices or mobile are more
important for users, it might be
useful to consider a “mobile first”
strategy. Developing the mobile
design first and then adding other
devices, building up to the largest,
allows for more user-friendly features
like various buttons, CTA´s and
graphics. With limited space, the
focus lies on the most important
content to capture the users attention.
Additional content and more
extensive navigation can be added as
larger displays follow. This allows for
more creativity as content is added,
opposed to cutting down which
sometimes leads to a struggle in
finding options to display a desktop
design within a much smaller frame.

Don’t forget the e-mail
As more users engage in mobile use,
this also includes large parts of their
workday and things like reading
blogs or emails. Implementing
templates that support responsive
displays into email marketing
strategies or blogs can really enhance
the user experience and conversion
rates.
Consider mobile loading times
Many users interact through various
apps, but local search is growing as
well. With customers searching for a
product or experience in their area,
loading times that display search
results in responsive designs are
really important. A mobile site that
takes longer than 3 seconds to load
on a mobile device, has much lower
traffic. The user tolerance for loading
times might be different for desktops
or laptops, but it might be important
to consider mobile loading times as a
priority as well.
Hanni Guerra
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DINING ACROSS CULTURES

Discover the world – one plate at a time

working lunch, which might seem unacceptable
or odd to others. Then there’s the Spanish, who
generally have their biggest & longest meal
mid-day, around 2pm. They generally have
a much lighter meal in the evening – usually
around 10pm or after. This can be totally new
and different for many North Americans who
are usually used to eating family-style dinner
within an hour of 7pm. Even the coffee culture
is dramatically different between countries – in
Italy, cappuccinos are considered exclusively
“morning drinks”, and Italians sometimes
consider the milky drink their breakfast! Get a
cappuccino at 4pm in an Italian cafe and you’ll be
instantly branded a tourist! Stick with espresso in
the afternoons, as the Italians do.
Handling our food

Eating is universal, but food choices vary greatly between regions and cultures. Foods that
might be highly regarded and considered a delicacy in one country, may not even be considered
food in another. Dining habits and customs go far beyond food choices. Even more compelling
is exploring ways that customs surrounding food reflect the people and culture. Food choices
themselves vary dramatically from place to place, as do the pace and timing of meals, the ways
food is handled, and mealtime etiquette. The takeaway lesson is that it’s always better to be
respectfully curious and ask, than to inadvertently make a cultural faux-pas!

Food choices

The types of foods we choose to eat are different
from country to country, and what is considered
classic and delicious in one place is often looked
at completely differently in another. For example,
while Americans find it completely normal
(and quite delicious) to eat corn off the cob,
this can seem like food only fit for livestock to
others. Americans, on the other hand, might be
uncomfortable indulging in haggis (very popular
in Scotland). Similarly, what many Westerners
20

The way we eat and handle our meals is also
quite different across cultures. In most Western
countries, we generally eat with cutlery, while
sitting on chairs. In many Asian countries, like
Japan for example, it’s traditional to kneel with
your legs together, with the tops of the feet flat
on the floor. Even when using chairs, it’s not
uncommon for Japanese people to sit in this same
posture on a chair. Many of us would assume
that using chopsticks is the norm in many Asian
countries, like Thailand, whose cuisine is so
popular worldwide. In reality, in Thailand you eat
with a fork and spoon – although the fork is only
really used to push the food over to the spoon.

In many African countries, no cutlery is used at
all – in Ethiopia, in fact, it’s customary to feed one
another with your hands! And watch how you do
it – generally, you should use the right hand only,
scooping food with your fingers and washing
your hands carefully before and after a meal. But
then, be careful if you head to South America,
because in countries like Brazil and Chile it’s
considered rude to touch food with your hands.
And be mindful that in Mexico it’s considered
snobby and rude to use a fork and a knife, so
get ready to eat your tacos with your hands. In
France it’s generally necessary to use two hands
to eat at all times – either “knife and fork or fork
and bread”. To complicate things even further, it’s
generally considered acceptable in France to rest
your bread directly on the table between bites
– good luck trying that move at most American
tables!
Table manners

Manners and etiquette surrounding food also
change depending on where you go. North
American kids are generally taught to eat quietly,
use cutlery, and finish everything on their plate.
However, in China, for example, if you don’t leave
a little food, it signals to the host that you are

recognize as Chinese food would likely be neither
welcome nor recognized in China.
Timing & pace

The timing and pace of meals also varies
enormously between countries. For example, the
French are known for having long, slow meals
lasting hours, while Americans are generally
known for fast food, drive-throughs, and an onthe-go eating style. An American businessman
might do his work over breakfast or have a
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still hungry and you didn’t get enough. In Italy,
if they don’t offer you Parmesan cheese, don’t
ask for it – it can be considered an insult to the
chef to ask for parmesan on a dish to which it
“doesn’t belong”. However, just try and stop an
American from ordering extra ketchup or other
condiments! At a traditional feast in Georgia,
don’t just sip your wine – it’s customary to drink
the entire glass during a toast. In Japan, never
stick your chopsticks up in your rice – chopsticks
should be placed right in front of you, parallel to
the edge of the table, and nowhere else. Sticking
them upright in a bowl signifies death – at a

Japanese funeral, bowls of rice are often placed
in front of the deceased, with chopsticks facing
up. In many Middle Eastern countries, and some
parts of Africa, it’s considered rude to eat with
your left hand – so lefties, beware! Finally, in
Russia, whatever you do, never mix or turn down
vodka – even if it’s 9am.

The coolest AI-powered gadgets to try in 2018

voice recognition and tell your trash what your’re
throwing away. What a fun way to save valuable
time!

What is customary in your country or at your
dinnertable? Let us know by writing us at
TheHub@sellbytel.com, we love to hear from
you. Send us an image too.
Kate Resch
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LIVING THE SMART WAY

Kuri Intelligent Home Robot

It looks like a mixture of Disney’s Baymax
and R2-D2 from Star Wars: cute little robot
Kuri. With her adorable facial expressions and
responsiveness to faces and speech, she fascinates
kids and grown ups all the same. But Kuri is also
a smart addition to your family: she will check on
your kids and pets, wake you up, greet you when
you come home and play your favorite music.
She’ll even dance along!
HiMirror Plus – smart mirror for smarter beauty

You think AI-powered gadgets are just for
computer experts or extremely wealthy
people? Not anymore! AI has really reached
the everyday life of each one of us –
voluntarily or not. We just want to make sure
you don’t miss out on those cool gadgets, so
we compiled a few brand new AI-powered
tools you can purchase and make your life
smarter, easier and more fun.
Genican barcode scanner for trash cans

This little gadget is super fun to use and
definitively the simplest way to remember all your
groceries for your next trip to the store. Easily
attached to any trash can, it scans all your items
just as you throw them away. That way it always
keeps track of your stock and automatically
adds the needed items to your shopping list in
an app. Some items, like fruit, don’t have a bar
code – no problem for the Genican. Just use the

Ladies, this one is for you. The HiMirror Plus
is equipped with a built-in camera and truly
is the game changer for your daily routine. It
evaluates the condition of your skin, considering
features like wrinkles, dark spots, even pores and
gives facial care and makeup advice based on
the collected data. Wonder what your makeup
looks like in a different lighting? The LEDs are
able to simulate five different light situations like
outdoors, party venue or office light. Mirror,
mirror on the wall, who is the smartest one of all?
Vinci 2.0 – smart workout headphones

Music makes working out better since, well …
ever. If you’re annoyed with holding on to your
smartphone while working out, you should
definitely check out the Vinci 2.0 headphones.
The cool thing: they work phoneless! Also, they
do so much more than just play music: they track
your runs, function as your personal trainer, offer
up to 32GB storage, monitor your heartrate and
whenever you reach your limits, just try the voice
command “Vinci, motivate me”.
Carina Gössl
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AI – AN EXPERT’S VIEW

Interview with Fabian Westerheide

What kind of artificial intelligence
start-ups are you investing in, and
what criteria are you looking for?

I am investing in b2b start-ups that
are active in the field of applied
artificial intelligence. Three factors are
essential to me: market, product, and
traction. Particularly, I am assessing if
the market is big enough and highly
dynamic. Has a marketable product
already been developed? Is the product
valuable enough that clients would pay
for it? These are the most important
criteria for me.
What kind of advice can you give
people who are interested in
founding a company?

Fabian Westerheide is one of the leading experts and

What really counts is the team. A
trustworthy team cooperation is a
fundamental prerequisite. Have the
same vision and enjoy working on it.
Establishing a company is a long-term
journey. That’s why it is important to
have a personal commitment towards
the business concept. The market
should suit you. I personally like
technical products. Last but not least:
never give up, which is probably the
most important advice. Founding a
company is comparable to climbing a
mountain, and that’s why you need a
high level of persistence.

public speaker in the field of artificial intelligence.

Well, artificial intelligence is not new. Navigation
devices, as well as automatic speech recognition
devices like Alexa and Siri, are based on
artificial intelligence already, but they are not
self-learning. The actual trend is driven by
the combination of deep-learning and expert
systems. In doing so, machines, as well as
intelligent systems, can acquire knowledge.
Expert knowledge is the basis for self-learning
behavior of machines and software.
How will artificial intelligence change the
service industry?

The developments in the field of artificial
intelligence provide huge possibilities. Humans
will become more important. The significance
of humans and their specific competence
will increase, whereas repetitive tasks can be
performed by intelligent systems. Employees
will execute more complex and advanced tasks.
Therefore, specific skills and competencies
of humans will become more valuable than
before. Actually, you can compare that with
the development and use of automatic pilots
in the airline industry. Automatic pilots fulfill
standardized duties and tasks while pilots will
mainly take responsibility for the more advanced
tasks like take-off and landing, as well as taking

over in cases of emergencies. Particularly in
the service sector, I am currently involved in a
start-up that is active in the field of automated
email performance. The artificial intelligence
software can propose answers as well as fulfill
responses on an autonomous basis. Generated
responses can be enriched with additional
information like order status. However, advice
from the employees is a prerequisite, especially
when training the software. This includes an
understanding that a software has to learn
like a little child. A huge amount of answer
possibilities are used to train the software.
Only if the AI-software can provide a right
answer with a confidence score of 80 – 90 %
the response is displayed. Human competences
are more important than ever before and are
essential for retaining a high quality of customer
support.
Artificial intelligence allows us to focus on
meaningful and advanced tasks that improve the
quality of life.
Thank you very much for sharing your
experiences with us.

Tanja Zimmermann

SOME AI-FACTS
•

By 2020, AI bots will support 85 % of all customer service interactions.
Source: Gartner

•

By 2025, the AI market will surpass $100 billion.
Source: Constellation Research

•

In 2017, researchers have run intelligence tests with systems like Siri and scored up

He leads several investments in AI-start-ups and was one

What level in the development

to 47. This is equivalent to a six-year-old child. In 2014 the AI-systems scored 27.

of our keynote speakers at our AI-day in September 2017

of artificial intelligence has been

Source: t3n.de

in Nuremberg.

achieved?

24

25

A new year comes with new travel plans!
Is your schedule for your vacations or city trips
already made up for this year?
We have the ultimate travel tip for 2018:
home to SELLBYTEL's biggest hub –
the Southern European hot spot:

BARCELONA.

SAGRADA FAMÍLIA
Without any doubt the "Basílica i Temple
Expiatori de la Sagrada Família" is Barcelona's
main sight. Standing more than 170m tall
in the heart of the city and close to the
famous walking area "Las Ramblas", this
church is famos catalan archictect Antoni
Gaudí's masterpiece. Did you know that the
construction of the church started in 1882
and is still not finished to this day? That's
a record of a more than 136 years ongoing
building process.

THE HORTA LABYRINTH

Located on the foothills which surround the city,
these former wartime bunkers are now a popular
hang-out with those looking to escape the busy
city-center and admire the impressive 360º view.
If you want to experience one of the best views of
the city then the Carmel Bunkers are the place to
be.

Ever wanted to lose yourself in a real-life
labyrinth like the ones you used to read about
when you were little? Well, so did the Marquis
Joan Antoni Desvalls of d’Ardena, who ordered
the construction of this 820-yard long labyrinth
located on the outskirts of Barcelona, back in the
18th century. Only 750 visitors are allowed in daily
and with an entry fee of just over €2 per person
this is an absolute must-see.

City tip : BARCELONA
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CARMEL BUNKERS

THE BARRI GÒTIC

PALO ALTO MARKET

The main sights of Barcelona’s old Town are the
Cathedral and Plaça Reial, even though the real
beauty of the Barri Gòtic are its interesting little
streets and alleyways. There are so many little
streets to wander around, we challenge anyone to
take the same route twice – and if you do manage
to follow the same route twice, you're not being
adventurous enough!

A pop-up market that takes place the first weekend
of the month, where you can find food trucks,
vintage stalls and artisan designs – and one of
the best hangouts in town. During the markettimes there are also workshops, concerts and art
exhibitions.
Carla Ferigle
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A SKY FULL OF CLOUDS

Light up the sky –
with great cloud service support

Everything you need to know about cloud computing and cloud service support
Everyone talks about it, most have a vague idea about it, only few truly dive deep into the
topic. Cloud computing. What sounds like bad weather on a computer, has actually proved
itself as one of the biggest game changers in the world of internet business.

What is cloud computing?

Cloud computing means using various
computing services that are delivered
over the Internet. The most common
way of using cloud resources is as a
virtual storage space. So instead of
storing your data and programs locally
on the hard drive of your computer you
access it via the web. Thereby you get the
chance to tap into other computers and
use their resources additionally to your
own. By using cloud services, you are
basically outsourcing parts of your IT
infrastructure.
Cloud computing as a private user

As a private consumer, you’re probably
already using the cloud. Web-based
e-mails, iCloud, Dropbox, even Google
works with it. When searching for
a term on Google, your PC doesn’t
actually go through all the available
information itself. Instead, Google uses
thousands of computers in a fraction of
a second to display your search results.
And that, by the way, more than 2
trillion times each year.
Amazing, isn’t it?
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From the business point of view…

…cloud computing is a very effective
and innovative way of working. Instead
of having to buy lots of expensive
hardware and employ experts to care for
it, companies simply pay for whatever
capacity they need and trust in their
provider’s expertise. This is also a major
benefit when it comes to security. Cloud
providers invest enormous amounts of
money for security – amounts many
small or medium-sized companies are
simply not capable affording. When
picking your cloud service provider,
check for audits and quality certificates.
Availability and flexibility are also
among the biggest advantages of the
cloud. It can be accessed anywhere,
anytime. All you need is an internet
connection to be able to access your
CRM, annual accounts of 2012 or
your presentation for tomorrow.
Collaboration amongst teams is also
increased, because file sharing and
coordinating is made easier through
cloud-based applications.

The three cloud service models

Software as a Service (SaaS): Buying
software on a disk is so 2005. Today you
can simply download software or apps,
so it’s actually the license to use that
application that you purchase. Those
licenses are typically provided through
a pay-as-you-go model (you use up your
previously bought credit) or on-demand
(you buy the specific item you want).
Infrastructure as a Service (IaaS):
Forget the expense of buying and
managing your own physical servers
and other data infrastructure.
Thanks to IaaS you can simply rent
the capacity you need and enjoy the
flexibility to scale up or down.
Platform as a Service (PaaS): PaaS
shows some common features with
SaaS, but instead of delivering software
online, it is actually a platform for
creating software. Processing power,
storage capacity and networking
capability are offered to developers for
a subscription fee.

Cloud computing is a booming business
and the rise of cloud-based software
has also raised a strong demand for
support services for cloud providers.
Outsourcing their cloud service support
and customer service is relevant
for a large variety of industries and
companies.
From start-ups looking to get into the
market quickly and offer cloud services
to their clients right from the get go,
to established market leaders who are
looking for the manpower to support
their increased demand for their
customers.
We are excited to see how cloud
computing will further change the
technological landscape and which
challenges and possibilities this
industry will bring. The future of the
cloud will certainly be a bright one.
Carina Gössl
TOP 10 BENEFITS OF THE CLOUD:

•
•
•
•
•
•
•
•
•
•

Stressless and easy to handle
Saves money in the long run
Super flexible
Always available
Safe
Easy to implement
Scalable
Environmentally friendly
Space-saving
Provides automatic software
updates
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A NEW WAY TO WORK

How to boost your career this year with remote work

Remote work has been a trend for many
years now. Many large corporations, as
well as small or medium-sized entities and
even start-ups, have implemented flexible
work solutions and expect up to half of its
workforce to work remotely within the next
ten years. 43 % of all companies in Germany
expect remote working solutions to rise
massively within the next few years as well
(source: statistica).

projects and lowered costs for buildings are just a
few.
For many companies, the split between a home
and physical office is fading. This flexibility allows
employees to take advantages of a combination of
the two options. Working from home one or two
days a week allows employees to complete certain
tasks that may require a more private setting and
curb creativity for certain tasks. This can lead to
much higher productivity.

Changing attitudes towards remote work

How to get on board

Remote work has existed for many years. One
of the main purposes used to be to earn an
additional income. However, more home office
workplaces – especially in the field of IT and
digital marketing – are being added to company
structures daily. These positions are now often
highly qualified jobs, which leads to a changing
attitude towards remote work.
Adding a remote workforce could lead to many
benefits for companies and employees alike: an
increased work-life-balance, which allows for
more family time; avoiding rush-hour-traffic;
better availability of employees for time sensitive

If you are looking for autonomous work and enjoy
being proactive, remote work could be the perfect
option. Many companies use social media or
specific websites dedicated to working remotely in
order to advertise their remote positions. Just have
a look and search according to your preferences.
The hiring process is usually done in a remote way
as well. It typically involves an initial application
similar to an office based position, followed up
with a skype or phone interview. Dedicated
recruiting teams guide you through the entire
process of becoming a remote team member and
offer you virtual support through all the stages.
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Making the transition

Be a part of the team

Working remotely often means you only need
an office space in your home, a laptop and an
internet connection and your new place of work
is ready to go. Depending on the position offered,
sometimes you can literally work from your favorite
place. Sounds great, but it is also important to be
consequent and implement new work ethics. It can
take some time and some adaptions in your usual
workday to get used to a different setting without the
usual physical office space. Being proactive becomes
way more important. Dive into the unknown! One
of the biggest adaption might be to show extremely
high work commitment and the ability to stay
focused when starting in a new setting – your
home. Tasks now possibly have to be structured
independently, so remember to stay resourceful.
With incredible flexibility comes incredible
responsibility. Focus on your top tasks and prioritize
them before starting work for your day. Creating a
daily work schedule is necessary and helpful.

Standardized onboarding processes for remote
work are successfully implemented by experienced
companies. Digital materials are provided, and
designated teams support new remote workers via
chats, emails, and calls.
And working remotely does not mean you
have to cancel out on the next amazing career
opportunity. Companies know how important it
is for employees to be motivated, have options for
career advancement and feel like part of a bigger
picture. When it comes to climbing the career
ladder – remote work offers many of the same
opportunities as a traditional office setting does.
Maybe trying out a new way of work is on your list
for 2018? Let us know about your goals of working
remotely and how you accomplished them or
maybe even how you like working remotely. We
love to hear from you at TheHUB@sellbytel.com.
Tanja Zimmermann

FLOURISH WITH DIVERSITY

Nourish innovation

Watering a lawn with a different variety
of plants ultimately leads to an incredible
garden. Supporting and bringing out the best
in a variety of employees from different
backgrounds and with different talents
is very similar. Many plants thrive best
when in the company of other plants. They
complement each other in growth.

As new markets emerge and technology
quickly broadens our landscape, diversity in
the workforce has become a necessity. Studies
show that diversity not only leads to increased
adaptability and increased financial revenue for
an organization, it also drives innovation, fosters
creativity, and strengthens leadership potential
among team members.

By understanding, promoting and supporting
the various perspectives and experiences of
individuals within a team, unique ideas can be
openly communicated and a team’s best work can
be produced – leading to shared benefits for all.
Many substantial organizations have become
more transparent with their shortcomings and
efforts to improve regarding topics of diversity
– whether around culture, gender, talent, or
beliefs. Although there is still lots of opportunity
for further growth and an increased focus on
diversity, continuously advocating equality and
celebrating our differences should be a key aspect
for companies and individuals alike. A strong and
highly diverse foundation of mutual respect will
pave the way for inevitable success.
Joan Tionko
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INFLUENCER MARKETING
b2b or b2c – the niche is yours

Influencer marketing has made a big impact on
marketers during the past few years. Purchasing
a product (or service) can be a very personal and
sometimes emotional (think travel) experience
for a user. Transporting the brand's message
through a trusted public figure or role model for
a certain audience allows consumers to connect
with the brand in a more personal way. This
connection is quite different in a b2b setting.
Purchases in a b2b environment are hardly
emotional and mostly not personal. Influencers
in a business setting are not as popular, won´t
necessarily have as many followers or reach
such a big audience, but the credibility and
influence they might have towards a small and
selected crowd can be quite big. B2b marketing
does not carry such a high emotional value as
b2c marketing, but decisions are still made by
humans.

B2C INFLUENCER MARKETING

Many companies offer products or services that
are much more designed for a niche or specific
market than they had previously considered.
Dedicating marketing efforts in reaching a crowd
most likely to be interested in a specific product
will become easier and much more effective with
the availability of influencers in many niches.
Micro influencers and niche influencer are likely
going to be one of the biggest trends to influence
marketing strategies in all areas, but this trend
will become even more relevant for a b2b setting.
Micro influencers that represent a niche product
or service for a niche market can better target the
desired audience. Micro influencers usually have
a smaller following (sometimes only up to 5.000)
but provide expert knowledge on a subject. This
can be successfully leveraged by brands to either
reach a very specific audience or engage the user
into deeper conversations. Micro influencers,
through their expert level background on a
topic, can provide detailed information that is
beneficial for consumers and companies alike.

FOCUSES ON ESTABLISHING
THE BRAND AND RAISING
AWARENESS AMONGST
CONSUMERS.

B2B INFLUENCER
MARKETING IS FOCUSED
ON GENERATING RELEVANT
LEADS AND FOSTERING LONG
TERM RELATIONSHIPS AND
AN EXCHANGE OF RELEVANT
INFORMATION.
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B2b and b2c micro or niche influencers also
often socialize outside of social media and
meet at special events or business conferences.
A brand that provides a specific service for
example, can benefit by working with a micro
influencer that is either an entrepreneur or
a public speaker, or expert on the subject.
This allows b2b customers to engage with
the product or service on a level that does
not put pressure on them from the provider
of the service to make the sale. Another
benefit is that the followers are likely also
entrepreneurs, or experts on the particular
subject, so conversations are usually on a
professional level and can carry a company's
message to the right audience. They might
have attended a public speaking event of
the influencer before, thus have a deeper
connection to the area of expertise or product
the influencer represents.
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GET NOTICED!

More and more consumers choose to escape the
advertisement overload by using ad blockers
for their online journey. This makes delivering
targeted ads difficult. Consumers, swamped and
overwhelmed by the sheer number of messages
and ads now rather rely on testimonials,
recommendations or reviews from social media
figures or role models they trust and follow.
Personal recommendations and valuable
information from a trusted source are still the
most effective ways to generate ROI. Testimonials
from influencers are another way that companies
can use to strengthen brand awareness in a
niche market. In a b2b setting this can be used
throughout different stages of the sales process,
whether it’s to inform or engage a customer or
whether it’s in after sales in order to promote
loyalty. While b2c influencers usually speak to one
consumer that makes the decision for a purchase
of a product or service, the process is much more
complex for b2b marketing. The decision making
process usually involves multiple steps and
involves various people.

STUDIES SHOW THAT COMPANIES
CAN EARN UP TO 6.5 TIMES THE
INVEST ON PROPERLY PLACED
INFLUENCER MARKETING.
(SOURCE: REVFLUENCE)

In order to leverage the benefits of b2b or
b2c influencer marketing effectively, set and
determine the goal you are trying to achieve.
Increasing overall awareness is a nice goal, but the
more specifically the goal is defined, the better are
the results micro influencers can achieve in niche
markets.
Is the main goal to increase sales? Or do you
want to significantly build up your database for
mailings or gather new readers for your blog?
Testimonials might be helpful in order to create
trust and increase sales of a product. On the
other hand, engaging followers in detailed expert
conversations online might spark their interest
to follow your blog or subscribe to your mailing
list in order to continue receiving up-to-date
information on a topic.
B2c influencers are usually not as attached
or committed to a certain product or brand
as b2b influencers, where a certain level of
expertise in their area or business is necessary.
Micro influencers can either foster a short term
relationship that initiates a single purchase (b2c)
or engage the audience into a long term business
relationship or partnership (b2b).
Remember to always consider the chosen
influencers view on your approach. In order
to create trust and be authentic, you should
share similar views on how to communicate the
message as well as the goal and benefit for both.
It is important to separate a clear advertising
message from a marketing and communication
strategy that includes influencers, in order to be
credible and gain the audiences' trust. Remember
– even in a b2b setting – buyers are people
too. The landscape for influencer possibilities
is quickly changing and the opportunities for
ambassadors are particularly becoming more
relevant in b2b marketing. A change and trend in
marketing we would like to see growing!

THE OPPOSITE OF BORING

A glimpse into apprenticeship at SELLBYTEL

Many people who want to start an apprenticeship are faced with the question whether a dual
or a school based education is the best option for them.

For me personally, the dual education
was exactly the right decision.
I am one of nine apprentices at the
SELLBYTEL Group in our headquarters
in Nuremberg, Germany. We split our
time with work at our headquarters and
vocational school. SELLBYTEL made
my decision for this job and type of
education easy, because we go through
all the departments at our company and
can get to know so many different areas.
For three years we learn about all
the skills needed in different areas of
business and office management.
We learn about the reception area,
personnel, marketing, accounting,
facility- and travel management,
recruitment and bid desk. The
apprenticeship is completed with a
written and verbal exam.
I like the opportunities in this form
of training and school. Through the
constant change, feedback talks and
assessment of the departments, we can
get an overview of our own skills. After
completing my apprenticeship, I would
love to stay within the SELLBYTEL
Group.
Julia Häfner

Julia Häfner is an apprentice for office management at

Hanni Guerra
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SELLBYTEL. Currently she is in her third year of training.
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“MY POSITIVE ATTITUDE AND
GREAT DEDICATION HELP ME
PROGRESS AGAIN AND AGAIN!”
Interview with Amatijane Baldé, Program Director, Lisbon Portugal

Amatijane, how has your career started and
grown within the SELLBYTEL Group?

What would you say are the key qualities that
helped you develop in your career?

I started as a Customer Service Advisor for our
client, a leading producer of IT lifestyle products,
at the end of 2010, which was quite challenging for
me, as I entered an entirely new field.
As months went by, I became more and more of
an expert in what I did, and suddenly everything
started to flow naturally. I later moved from an
advisor to a coach, then trainer, and finally quality
manager for the same project. In the end of 2016, I
got promoted to program director.

In my particular case, I would definitely say
my major effort, a positive attitude and a lot of
dedication have repeatedly helped me progress
professionally.

What tasks does your current role involve?

Thanks a lot for the interesting chat and all the
best!

Well, I principally make sure all of our client’s needs
are met according to the established goals. My job is
to fully understand our business and objectives, and
collaborate with our partner in the most transparent
and upfront way to ensure highest efficiency
and quality levels. I also have to ensure that our
employees get the support they need and deserve.

Finally, how do you like to spend your free
time?

I absolutely love playing soccer and spending time
with my lovely family.

Anna-Luisa Wiefel

Is there anything you particularly enjoy about
your position?

I love engaging with all the different departments
within the SELLBYTEL Group. That’s the best way
to learn and grow for me.
Do you also face any challenges? If so, can you
give us some examples?
At the age of only 35, our colleague with the charming name
Amatijane knows exactly what got him to where he is today
professionally: pure dedication. The friendly Portuguese, who
previously worked for a network solutions company and studied
computing & management at ISLA in Lisbon, takes this opportunity
to tell us more about his astonishing career and current role as a
program director with SELLBYTEL.
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Of course, I have challenges, just like everyone does.
Having to readjust to the client’s varying requests
and needs is certainly one. This often involves last
minute changes within our processes. Considering
the large size of our project, we need to adapt really
fast. This requires vast efficiency so that all involved
departments accomplish the set goals within the
required time frame.
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The SELLBYTEL Group Application Coach
What to do after the actual job interview

Part #5

In our popular series „The SELLBYTEL Application Coach“, we give you some final tips on the
perfect application.

In times of a career change or job search in general, applicants often find themselves in a number of job
interviews. That’s why it is important to reflect on every interview, to be able to constantly improve and be
more relaxed at future interviews. So your rework should always include an analysis of the conversation,
the posed questions / answers given and the general atmosphere. This can make your comparison of job
offers and thus your final decision much easier.
Ask yourself the following questions after the interview:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

How did I feel during the interview? Was I relaxed?
Do I feel like I mentioned all important points or did I forget anything?
Did I have enough time to talk?
Did I listen attentively at all times?
Did I give various examples and precise answers?
Was my body language friendly, open-minded and competent?
Do I feel like I came across as friendly?
Did the atmosphere change in the course of the interview? If so, why and at what point?
Did I clearly bring across my strengths and my motivation?
Was I natural and myself all the way through?
Do I think my salary requirement is appropriate?
Did I learn enough about the company, the position and my interview partners?
What is my impression of the company’s style of work, colleagues and work atmosphere?
Do I feel like this is the right job for me?
Are the company and I compatible and will I be able to meet my professional goals there?
Which positive / less positive things do I remember?
Are there any open questions I would like to have answered in a second conversation?
And finally: what could I highlight even more in the second interview (e.g. special experiences, soft
skills)?

YOU GOT THIS!

Here is one more tip: refresh your interview partner’s memory and enhance your personal impression by
writing him/her a short e-mail after the interview. Emphasize your strong interest in the company and
your suitability for the position once again. Remember to thank the recipient for the pleasant interview
and keep the content short and simple.
Now go ahead and prepare your personal application for your dream position with the SELLBYTEL
Group. We look forward to meeting you in person! We hope that this series gave you some useful ideas on
how you can improve your application and get the job you have always wanted!
Find all our currently available positions here: www.sellbytel.com/career/open-positions
Anna-Luisa Wiefel
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JOB ADS

(Senior) Consultant / Solution Design /
International Bid Management (m/f)
0616BL

Quality Manager (m/f) 1112D
Your tasks
Improve the quality of service

Your tasks

delivery by monitoring

You are in charge of the entire bidding process: from

performances, standardization and

analyzing customer requirements to coordinating with

introduction of new tools

Team Leader (m/f)
1117N

specialist departments and creating concepts to pitch

Your tasks

Our desired profile

verbally and written as well as

Your tasks

Focus, motivate and inspire the

Bachelor’s / Master’s degree in economics or a related

good knowledge of the quality

• Building strategic partnerships with an assigned key

team in order to reach their goals

field, ability to work analytically and have a systematic

management system (Six Sigma)

account by developing sales approaches in order to

and targets, proactively support the

and customer-oriented approach to work

extend our long-term client relationship

team to identify sales opportunities

Sales Manager / Business Development /
Global Key Accounts (m/f)
0717AL

• Managing the whole sales cycle from first contact

clients

Our desired profile
Near native level of English both

Our offer
Our offer

Working in an international team

Exciting and challenging tasks within a future-oriented

with demanding and interesting

Our desired profile

workplace with many opportunities for career

responsibilities and an internal

Previous experience in a sales-

advancement and further development

development program

Location: Nuremberg

Location: Barcelona

and improve performance

until deal closure
• Develop individual solution concepts and offers for

presentations and / or site visits

related project, proficient level
Our desired profile

of English combined with good

• Bachelor’s degree in business administration / a

communication and organizational

commercial education with initial work experience in

skills

Program Manager / Customer Service (m/f)

Account Management or Sales
• Solution-oriented work style and an entrepreneurial
mindset
• Near-native English skills with the ability to apply
them in a business environment

Our offer
Possibility to participate in

Your tasks

a growing project with great

• Plan, direct and coordinate the operations of an organization

opportunities for career

• Be responsible for ensuring and improving the performance, efficiency and profitability of

progression
• A professional work environment with international
top clients

departmental and organizational operations
• Work with a set of internal stakeholders, vendors and partners to manage all field program

Our offer
Location: Oeiras, Tagus Park
(Lisbon)

execution and reporting
• Plan human resources, organize recruitment and placement of required staff

• Long-term support during the onboarding phase
Our desired profile

• Short decision paths and flat hierarchies
Location: Nuremberg

Program Manager (m/f)

• BA / BS degree required

Ensure and improve the

• Experience in sales / customer service or other relevant areas

performance, efficiency and

• Experience in managing large, multi-stakeholder projects or programs at a national level

profitability of departmental and

Management Trainee (m/f) 0817AY

organizational operations

Our offer

Location: Nuremberg

Location: Kuala Lumpur

• Excellent remuneration and benefits
• Great career progression and development for outstanding achievers
• Vibrant & energetic office culture

Apply now: Call: +49 911 9339 3636 | E-mail: career@sellbytel.com | WhatsApp: +49 151 126 77 164

Location: Kuala Lumpur

Please refer to The HUB | Find more vacancies at sellbytel.com
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Find your new job right here:
Call: +49 911 9339 3636 | E-mail: career@sellbytel.com | WhatsApp: +49 151 126 77 164
Find more vacancies at sellbytel.com | Please refer to The HUB

Stacie | Program Manager | SELLBYTEL Group | Sunnyvale, California, USA
Loves rockclimbing and mountaineering in her free time – here on Mount Shasta in California
www.sellbytel.com
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