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YOUR OFFICE

WORD FROM THE CEO

W

ith fall in full swing, we hope you have had an amazing
and successful year so far and are enjoying the change of
seasons. As we enter the fourth quarter, we are glad to reflect on
the numerous highlights of this year, our acquisition by Webhelp
on September 1st and our 30 year anniversary being two of them.
But of course we have also worked on bringing you interesting
reads and gathered lots of insightful and inspiring topics for
you to enjoy in our latest edition. Read about the perfect mix of
marketing, sales & PR and automation trends that will help to
improve your marketing efforts. Maybe you want to finish this
year by learning to build an app yourself? No problem, we´ve got
you covered.
But remember, as the year comes to an end and a particularly
stressful period starts for many of us, it is also important to stop,
reflect and find the power of stillness. We also give you the scoop
on the latest fitness trend and show you how to stay fit with just
a few minutes to spare each day by incorporating HIIT into your
workout routine. And if you are still planning your fall or winter
holiday, we have the perfect city tip for you: the beautiful city of
San Juan in Puerto Rico!
We hope you have a wonderful fall season and we look forward to
connecting with you on our social media channels. You can also
send us your questions, thoughts and comments to TheHUB@
sellbytel.com
Have fun reading our latest issue of The HUB!

Markus von Rhein
CEO of the SELLBYTEL Group
Check out our latest home office opportunities:
Call: +49 911 9339 3636 | E-mail: career@invires.com | WhatsApp: +49 151 1482 7480
For more vacancies: invires.com | Please refer to The HUB

3

CONTENT
6

28

Marketing 101
		
Automation trends to improve
		 your marketing efforts

Short news

8

30

12

32

Marketing, Sales & PR
		
The formula for success
		

		

Get comfortable outside the box
		
Stay creative throughout your career		

15

		

Be your own programmer –
build an app!

36

Stayin' alive
Fashion trends from the past, that are still popular today

34

SELLBYTEL: Celebrating 30 years of excellence!		

HIIT – High Intensity Intervall Training
		
A new way to improve your fitness

16

Working remotely
		
Career opportunities in the home office

35

Sellbytel celebrates the first Advisor's Day

21

Best business reads of 2018

40

Jobs@SELLBYTEL

22

Failure is the way forward

44

Snapshot

24

		

The SELLBYTEL Group
is now part of Webhelp

City tip:
San Juan, Puerto Rico

The power
of stillness

18

26

Sales incubator
		
Successfully incubating
		 inside sales programs
"Be courageous in everything you do" –
Interview with Jerome Derramond,
Account Director, Barcelona

38

4

5

SHORT NEWS

FALL
FACTS

Information from all around the world

KEEP
A
JOURNAL

STAY
PHYSICALLY
FIT

UNPLUG
FROM THE
WORLD

This helps with creativity as

Luckily, we can help you out

Try meditation and other

well, read more in our article

here too in our article about

techniques to calm your mind

on how to stay creative

HIIT and how to stay fit with

and find your inner focus.

throughout your career.

just a few minutes to spare.

Female entrepreneurs
we like to follow!

Michelle McGrath, Data True
Data analysis and validation through optimized
data collection. Connect with her on Linkedin and
follow her updates!

Payal Kadakia Pujji, ClassPass
User friendly app to chose from thousands of fitness classes across the country. Follow Kadakia on
Instagram @payal and twitter @PayalKadakia.

Fall is for lovers
More people go from “single” to “in a relationship”
or “engaged” in fall than any other season.

Fall bodies
Weight gain around this time of year may not be
from all the food alone. Researchers have found
that a lack of vitamin D reduces fat breakdown
and triggers fat storage. So, the lack of sunlight
might have more to do with the extra weight gain
than all the pumpkin spice lattes.

Melbourne
Australia

Auckland
New Zealand

Nature in fall
Outdoor activities are particularly fun in fall,
with nature displaying an amazing color variety
throughout and temperatures at a comfortable level
to indulge in fun hikes, bike tours and other sports.

Pumpkins
Pumpkin spice lattes, pumpkin pie, pumpkin
patches, pumpkin soup, pumpkin colors on fashion
and roasted pumpkins are just so much fun.

Reykjavik
Iceland

Copenhagen
Denmark

Bergen
Stacey Ferreira, Forge
Flexible employee scheduling just got a
whole lot easier. Learn more about Stacey
at staceyferreira.com.

Norway

source:wowtravel.me
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Like a good meal, the perfect mix of ingredients
will likely determine the most delicious flavor.
While some ingredients might look similar, they
have an entirely different flavor and purpose

to effectively share data, ideas, analyses and
goals. Whether marketing or PR lead the way as
the first touchpoint in the sales, marketing and PR
pipeline, depends on the product or service.

(think spices).

THE FORMULA
FOR SUCCESS

M A R K E T I N G , S A L E S & P U B L I C R E L AT I O N S

Marketing, PR and sales might seem like they are
similar tools to generate an increased ROI at first
glance, but are undoubtedly not the same – and
teams of each department will definitely agree
with that – but they are equally important for
the overall success of a business. Depending on
the kind of operation a company has at its focus,
marketing efforts might be more in the spotlight
for a service focused B2B provider and PR efforts
are almost non-existent. This might be reversed,
for example in a publication or event-focused
business, where PR efforts are viewed as more
essential and thus lead to a bigger PR budget and
a smaller marketing and sales budget.

MARKETING
campaign integration
& research

PR
raise
awareness

Sales
implement
results

While equally important, regardless of the
particular business orientation, marketing
is the core for any profitable operation and a
company’s success often relies on an effective
marketing strategy. Imagine the best product or
service ever created – and nobody will know this
amazing gadget or service exists: the business
will quickly have to shut its doors. Only a perfect
integration of all three disciplines will increase
opportunities and drive success.
PR, marketing and sales should be best buds
– in an ideal world. In reality, they often
simply co-exist and in a worst-case scenario
they are competitors within the organization,
each fighting their own battle with competing
budgets and priorities. While PR fights the fight
to raise awareness, marketing is figuring out
how to make campaigns efficient and sales is
approaching clients following up on a lead or
contact. Separation of the three disciplines is
counterproductive, labor- and cost intensive.
There needs to be a smooth connection, a good
interaction and relationship between colleagues
8

Different scenarios
within the
pipeline are possible:
Product
marketing might be initially involved in the
creation of a new product, followed by PR and
communication or PR might be the initial starting
point by raising awareness and the interest
in something upcoming like an event (before
marketing creates communication campaigns
and social media awareness). What rarely changes
is the positioning of sales in this mix – this will
be the final step, implementing findings and
suggestions from previous campaigns and results
within marketing and / or PR.
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PR

MARKETING

SALES

PR officially communicates a company's,
individual's or brand's message or
intention.

Marketing creates and caters to
consumer and client needs, raises
additional awareness and most of all
increases the desirability for a product
or service and also executes and analyses
campaigns.

Sales will put all the marketing and PR
efforts into play and convert them into
actual profits.

• Create awareness
• Attract and inform potential
investors

• Leverage perception
• Recover from negative incidents
• Enhance image
• Boost company reputation
• Build credibility
• Build a public profile
• Nurture relationships with
journalists, publicists and influencers

• Issue official statements
Compared to marketing efforts,
PR can be quite cost effective and
rather inexpensive but also very time
consuming – automation is not possible
for the largest part.

• Mass communication
• Campaign creation
• Event management
• Competitors analyses
• Create and manage content
• Social media interaction
• E-commerce support
• Campaign tracking
• Segmentation and targeting
• Data research and utilization
• Promote customer engagement
Automation will lead the way to a better
and more effective ROI on marketing
budgets. A better interaction of all
communication channels used will allow
for better analyses in order to monitor,
track and leverage feedback.

A perfect combination of all three departments, PR, marketing
revenue. But keep in mind that when KPI´s are determined, all
keep those realistic and allow for all practices to be implemented
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• Lead generation and nurturing
• Physical sales measures
• Feedback communication
• Targeting and re-targeting clients and
potential clients

• Pitches
• Presentations
• Post-sales
• Customer interaction
• Push product sales once awareness
has been created

• Product placement
An optimized sales flow is the result of
a perfectly integrated PR & marketing
campaign by promoting various
sales activities, for example through
continuous campaigns, once awareness
has been created.

With marketing automation, and the increased
implementation of social media, PR has very
much integrated into previously traditional
marketing efforts like building relationships
with customers and communicating product or
service information to customers.
Some marketers see PR as a marketing tool
and an integral part of marketing, while a PR
executive might be a bit offended by this view,
as a PR strategy can not only stand alone,
but is sometimes used as the only tool for
communication, depending on the message and
focus of the business.
The optimal growth strategy for a profitable
outcome and increased revenue includes a
perfect synergy for all three.
Which discipline takes the focus in your dayto-day operations? Let us know and write us to
TheHUB@sellbytel.com
Hanni Guerra

and sales will lead to the best possible results and
three departments should equally be involved in order to
in order to meet all goals in the long run.
11

you may even see something
along the way that sparks a new
creative flow. Oftentimes, when
you take a break and then come
back to your normal routine,
you will start to see things
from a different perspective
and perhaps you will even
begin to see the steps you need
to take in order to guide you
back on track.
Keep a notebook

GET COMFORTABLE
OUTSIDE THE BOX

Stay creative throughout your career

Having doubts about our own capabilities is a normal part of life. Losing sight of where we
want to be and who we want to become, is part of the twists and turns that life tends to throw
at us from time to time. When this happens, our creative light starts to fizzle and we can find
ourselves in the mindset of losing hope, direction, and sometimes motivation. During these
moments when our minds want to keep us down, it's important to realize that there's always a
solution waiting to be discovered. Implementing new techniques to keep your mind afloat will
guarantee a life full of success, happiness and continued creativity.
Here are a few simple tips and steps to follow, that could help guide you through your creative
struggles no matter what path you’re on.
Think positive

Having the right attitude is extremely important
when it comes to achieving something
extraordinary. Thinking positively can make a
difference in the quality of life as well. Including
daily affirmations in your routine about the life
you want to lead, the person you want to become,
and the goals you want to accomplish can help
keep your mind focused and on track. Reciting
goals out loud and creating a vision board can
help bring your ideas to life. Vision boards are
wonderful things to surround yourself with,
simply because they can help you physically
see the things that motivate and inspire you.
Pinning photographs or small objects on a board
along with little notes about things that inspire
12

you and bring you joy helps in truly seeing your
thoughts visualized and in a more positive light.
Seeing these things daily can help keep your
spirits lifted and give you the creative key to
unlock your potential.
Walk away

It's actually quite easy to overwork our minds
to the point where we experience a creative
burnout. When these moments present
themselves, we have to allow our brain to take a
break and unplug in order to regroup and reset.
Taking a moment to walk away to clear your
thoughts can help reinvent your thought process.
Go outside and take in the sights and sounds
and breathe in some fresh air. You never know,

Keeping a notebook easily
accessible is vital when it comes
to storing and remembering
important ideas or information
that you come across in your
daily routine. There's no need
to be organized with your
writing because the goal here is
to simply write your thoughts
down as they come, so you can
use them as brainstorming fuel
in the future. Jotting down an
inspirational quote you've come
across or an idea that instantly
popped into your mind can
be extremely beneficial when
working through anything in
your life. Randomly recording
notes that motivate you and
keeping them stored in one
place will help your mind to
stay organized and clear when
it comes to finally putting it all
together.
Learn something new

Be open to learning new
things. Take the time to
research something that sparks
your interest and gather as
many different perspectives
on the subject as you can.

Challenging your mind can
be beneficial in many ways.
Gathering knowledge to store
for future use can not only
increase the speed of your
thought process, but it can also
help you grow as an individual.
Learning something new may
even open new opportunities
you never thought existed.
Being knowledgeable in
many subjects can also build
confidence on many levels. The
higher your confidence level,
the happier you'll become.
Plus, you'll truly enjoy the
feeling of being able to share
and spread your knowledge
with others who wish to be
inspired as well.
Surround yourself with
creative people

Surrounding yourself with
others who you share similar
interests with, helps to increase
the likelihood of success.
It's also an instant mood
enhancer simply due to the
fact that those around you
will share much of the same
passions as you do, which
in turn, can be helpful in
offering new perspectives for
your own personal journey
in life. Thanks to many new
technological advances, there
are a variety of ways to meet
new people that share similar
interests. There are numerous
social media platforms that
offer multiple options to search
and discover a whole new
world of people who can offer
creative insights on a different
level.
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You may even discover long
lasting friendships along the
way.
Organize your space

The easiest way to organize
your life is to simply organize
your creative space. If the place
where you spend most of your
time is full of clutter, your
mind will eventually become
cluttered with thoughts too.
Keeping things in their places
will also help save valuable
time that you could be
spending visualizing all your
goals and aspirations in life,
rather than wasting all your
time looking for that misplaced
notepad for hours on end. If
you have a workspace as well,
it is essential to keep it tidy
and organized so that you can
easily glide through your work
day. Knowing exactly where to
store and find documents and
office supplies will ensure that
your day is a little less hectic,
too.
Discover your outlet

Discover what helps you release
your creative tensions. Some
people enjoy a good workout,
others enjoy a quieter setting.
Scheduling time each day to do
something just for you allows
your mind to focus more on
you and more on things that
bring you joy. Some claim that
a running routine allows their
minds to clear distracting
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thoughts and release built up
stress. Physical activity also
increases chemicals that are
responsible for happiness and
will boost your confidence
and feeling of accomplishment.
Others may enjoy something
more relaxing and easier on
the joints. Yoga, meditation, or
simple breathing techniques
can be effortless ways to clear
your thoughts and reset your
mind. Listening to music that
motivates you or reading a
book outside on a beautiful
day can also be beneficial in
releasing the stress of your day.
No matter what your creative
outlet is, making time each day
to do something just for you
can result in countless positive
outcomes.

CELEBRATING 30 YEARS
OF EXCELLENCE!
Since our founding in 1988, the SELLBYTEL
Group quickly grew from a national to a
worldwide leading outsourcing provider. Today,
the SELLBYTEL Group together with Webhelp,
has a global footprint with almost 50.000
employees in 35 countries worldwide.
The successful development of our organization
is a direct outcome of our exceptional clients as
well as our valued employees. Their dedication,
hard work, integrity and commitment have
played an important role in the sustainable
growth of our company.
Upholding our corporate principles –
transparency, reliability and efficiency – at all
levels of interactions, we not only demonstrate
our vision but also promote a positive and
healthy work environment where all stakeholders

thrive and can bring out their best potential.
This is what differentiates us and makes us the
passionate organization we are today.
On the 20th of September we unanimously
celebrated this accomplishment. The day was
crowned with an anniversary message from our
CEO as well as cheerful congratulation messages
from our employees around the globe.
This anniversary marks a huge milestone that
signifies 30 years of experience in delivering
first class solutions. Our commitment to quality,
outstanding development and innovation as
well as our dedicated employees have made this
possible.
Congratulations to all of us! Together we made it
Evelyn Kamau
happen!		

Hopefully these easy to follow
tips will help optimize both,
the health of your mind and
quality of your life. This can
easily open opportunities for
you to accomplish any task in a
creative and effective manner.
You may even discover that
you've been capable of so much
more in life and you will then
begin to gain the confidence
needed to continue moving
forward in the most creative
and positive way. Unlocking
your creative potential is the
key to living a successful and
fulfilled life.
Renee Fulghum
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WORKING REMOTELY

Consultant or
direct salesperson

Career opportunities in the home office
In our increasingly tech-savvy world, it’s
never been easier to work from home.
Remote jobs are a great alternative for the
traditional workplace, whether you want to
skip the long commute or are looking for a
job in your area if you don’t live in an urban
hot-spot. Remote jobs increase flexibility
in scheduling more time with kids & family,
eliminating commutes & often lowering
stress levels. While certain jobs cannot be
done remotely for obvious reasons, like a
firefighter or a nurse, many jobs can be done
quite efficiently and successfully from home.
Here are just a few examples of jobs that can
be done via telecommuting.
Technical support jobs

If you’re technically savvy, enjoy
troubleshooting and can explain
technical issues in an easy-tounderstand way, working in
remote technical support jobs
could be a great fit for you. Often, these jobs have
you working directly with clients over the phone
to help them troubleshoot, restore crashes, sync
devices, and remove viruses. You’ll generally need
a quiet environment, flexible hours, and a solid
phone and internet connection.
Customer service jobs

There are many work-fromhome jobs out there involving
customer service. Particularly
home advisors are a growing
field as companies increasingly
utilize technology to make their work more
efficient and cost effective. If talking on the phone
isn’t your thing, or you are working in a loud
environment, you could look for an online chat
agent position, or even work as a virtual assistant.
This type of position is growing particularly
16

quickly, and varies greatly from company to
company. In general, you’ll be performing
research, managing email and calendars, booking
travel, and doing whatever tasks your client
requires.
Creative jobs

The options are truly endless
when you consider all the
creative endeavors that can
be done from home. There’s
a particularly strong demand
these days for web design and software design
positions, sometimes on a consulting basis but often
on a contractual basis with one company. Graphic
design, illustrator, and layout design positions can
often be done remotely as well. If you’re creative,
flexible with your time, and good at networking
this could be a great option for you! There are
also plenty of opportunities for remote work in
blogging, content creation, and copywriting.
Language jobs

If you are bilingual, you’ll
have no trouble finding
work translating and editing
translations from home.
Much of this work is done by
freelancers, but there are many companies that
hire full or part time employees to do translating
work remotely. Many firms also offer transcription,
proofreading, telephonic interpreting, and even
voice-over work that you can do from home.
Consider what your other strengths are, for
example if you have a medical background and
are able to speak more than one language, you
may want to consider specializing and looking for
translating or transcribing jobs within the medical
industry. If teaching and one-on-one interaction is
your thing, consider an online tutoring or teaching
position.

These types of jobs can be a
great “side hustle”, and can
sometimes even work as a
full time job if you play your
cards right. Pay varies based on the company, but
you can expect to take home between 20-40% of
sales in commission. You can work as much or as
little as you want, and you’ll see your profits grow
the more time and effort you put in. They range
from cosmetics companies (think Mary Kay or
Avon), jewelry, kitchenware (Pampered Chef is
a popular one) essential oils, skincare products,
and much more. These types of positions are
particularly popular among parents with young
kids: the flexibility and social aspect of the job are
appealing.

Telecommuting has cost-cutting benefits for
employers and employees alike. It can be a great
way to provide flexibility to workers with families,
workers with disabilities, military spouses, retirees
looking for a second income, and introvert
individuals who don’t necessarily thrive in an
office environment. Remote workers are a growing
minority, and it seems that companies will find
more and more ways to accomodate these types of
workers in our increasingly digital world.
Kate Resch

Travel agent

Home based travel agents
have increased in numbers
dramatically over the past few
years. Some home based travel
agents work directly with a
company and others work more as freelancers.
Although it’s important in this industry in
particular to be wary of scams, it can be super
rewarding to help others enjoy their leisure and
free time and share your passion for travel!
No matter what kind of work you do, selfdiscipline, independence and the right job skills
are key traits for any work-from-home job.
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THE POWER OF STILLNESS
Sometimes, the world can be too busy and
overwhelming. In today’s society, many
people find themselves experiencing these
feelings more frequently and intensely,
as we become increasingly connected to
the 24 hour news cycle and glued to our
technological devices.
Our ever-moving world

Have you ever felt so riddled with anxiety and
overwhelmed by the day ahead of you that it was
hard to get yourself out your front door, or even
out of your bed? Does it feel like long-term success
is tied to money, power, luxury posession, and
day-to-day success thrives on fast results, high
numbers, and possibly even using unhealthy vices
to make it through? You are certainly not alone.
This is an inherently imbalanced and unsustainable
way to live, but unfortunately it is all too common
in our busy, fast moving society. If your life feels
like it’s spinning out of control, it’s crucial to take
a few steps back and let things settle down so you
can avoid a physical and/or mental crash.
The art of slowing down

In recent years, self-care and meditation have both
become quite the trendy topics. However, these
two concepts are much more than just a trend.
Through mindfulness and meditation, you can
connect to your deepest self and turn this pattern
around. Science is finally catching up to what
spiritual advisors and guides have been saying for
centuries: that being still, both in the body and
the mind, is the key to finding happiness and a
calm life. Research shows that relaxing and being
physically still in a regular meditation practice can
help reduce pain and stress, increase feelings of
social connectedness and boost brain power. You
will likely find that taking a step back and slowing
down, even if it’s just for a few minutes of deep
18

breathing, will actually increase
your brain power. There are
many techniques for meditation,
for example numerous
smartphone apps, that make a
quick meditation practice truly
accessible, even for the busiest
workers out there.
Stillness and meditation

There is chaos everywhere, if
you look for it. When you find
yourself in such chaos, whether
at home with kids running
around screaming, or at work
with pressure from your boss or
customers, or in a relationship
– just stop. Take a deep breath,
and find the stillness within.
Don’t move or think, just try
to find this feeling of stillness
and calm deep inside. When
you become still inside and just
observe the natural movement
within your body, like the
beating of your heart, the rise
and fall of your belly with
your breath, you might start
to perceive the outside world
as less noisy and less chaotic.
Others will observe your calm
quiet energy and want to find
stillness, too. A relaxing state of
mind and calm attitude are quite
contagious. This stillness brings
peace and clarity, and helps to
turn a cluttered, chaotic mind
into a calm and steady one. By
regularly practicing stillness,
even if just for a few moments
at at time, you’ll find yourself
better equipped to think your
thoughts more clearly and see
through the mental ‘junk’ so you
can more efficiently, calmly, and

steadily do your work and live
your life.
Imagine that you are stirring
a jar of water full of sand. The
water is cloudy and you cannot
see anything because of your
movements, keeping the sand
flowing and blocking your
vision and clarity through the
jar. Close your eyes, take a few
deep breaths, and imagine the
sand settling to the bottom
of the jar. Now, you are able
to see clearly through your
jar. Remember this exercise
whenever you feel too busy or
overwhelmed. Your brain truly
and physically is not able to do
its job properly when it’s too full
of cloudy sand. Stop for a few
minutes and find some stillness
by observing your breath and
allow the clouds to settle.
Levels of stillness

It’s possible to experience the
benefits of coming to stillness
on multiple levels. You don’t
have to dedicate the time to
fully saging the room, finding
the right cushion and music, or
travel all the way to an ashram
in India in order to experience
stillness, although wouldn’t that
be nice?! You can be in the most
superficial level of stillness, by
simply closing your eyes for
a few short moments. Try to
become as still as you can in
your physical actions, but also in
your breath and your thoughts.
Maybe at some point, you’ll
be able to deepen this stillness
and even take a walk to a quiet
outdoor spot. Making a habit
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of finding stillness across different areas of your
day and life will help you become more and more
aware of the nature of your own mind. Set aside
some time for stillness before and after work, and
even a few short minutes during work if you’re able
to. A still mind is much more able to recognize
negative thought patterns like anger, jealousy or
ego, and yet remain unaffected by them. When
you become still, you’re building your ability to
consciously choose to engage with positive, pure
and uplifting thoughts rather than the negative
ones.
Finding stillness under pressure

Often in a yoga practice, we put ourselves in
some of the most strenuous and stressful physical
conditions (think Hot Yoga!) to grow and push
ourselves and evolve our practice. The idea is that
eventually, if we train our bodies to bend and
move in these difficult circumstances, we won’t
break when we have to bend and be flexible off
of our mats. Same goes with stillness and inner
calm. Learning to cultivate this inner serenity and
inner stillness is the key to finding contentment
with our outer lives. Next time you’re in a crowded
shopping mall, or getting worked up driving
through traffic, try and just pause for a moment
in stillness, take a deep breath, and then carry on.
Over time, when you make this a habit, it becomes
natural and even instinctual in your daily life. The
quality of our inner life reflects the quality of our
outer life, and vice versa.
Stillness and science

A regular practice of silent meditation can
actually have measurable effects on your brain
activity. Stillness can also, measurably transform
racing thoughts into a calming, harmonious
state. This is becoming more and more apparent
as neuroscience techniques improve so that
researchers can observe brain-wave patterns
and changes during periods of deep silence and
stillness. It’s helpful to understand the four basic
brain wave patterns to further understand how
beneficial stillness can be. Beta brain waves are the
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most active and the primary state that most of us
function in throughout the day. These brain waves
are associated with normal, waking consciousness
(think problem solving at work, decision making
and big thoughts) but too many of them can
make us feel anxious and restless. Alpha brain
wave patterns are associated with a more relaxed
state of mind, the state that most meditators find
themselves in. It’s the “in-between” state you
experience just before falling asleep. Theta brain
wave patterns are associated with dreaming and
sleep, and Delta brain wave patterns correspond
to a deeply relaxed state, usually connected to
a deep dreamless sleep. At any given moment,
all four of these patterns are present to some
degree and the balance between them is critical
to keeping our bodies and mental state balanced
as well. When we meditate and find stillness
after a busy stressful day, we can transform our
brain function from what’s referred to as a “high
Beta state” and increase the production of slower
brain-wave patterns like Alpha waves to quickly
feel more relaxed. It can be tricky to transition
from a busy, Beta-dominated brain to a calmer,
Alpha-meditating brain. Fortunately, just focusing
on your breath, using a mantra, or even repeating
a prayer can automatically slow down your brain
and bring it to a more relaxed state. The more you
practice meditation and stillness, the more quickly
and efficiently your brain wave cycle will slow and
you’ll experience that feeling of inner peace and
contentment.
Remember that within yourself, there is always
sanctuary and stillness. You can retreat back there
at any time. The idea of calming your mind might
feel impossible, especially considering all the
stimulants in our world today: smartphones, social
media, busy jobs, long hours and long to-do lists at
home. The good news is, if you’re willing to take it
one small step at a time, one day at a time or even
just one moment at a time, you’ll find that you
have the tools within yourself to experience the
real power of stillness.
Kate Resch

The NEW RULES of MARKETING & PR
by David Meerman Scott

Did you ever wonder what the difference
between PR and Marketing is, and how
those contribute to the overall success of
your operations? Adapting your content to a
professional world of interactions that is mostly
online is the core of this book. While it’s a rather
big read with over 400 pages, time flies when you
are deep in reading up on tips how to boost your
blog, improve your social networking skills and
implement more video
and podcast content
into your success
model.
The Go-Giver: A
little story about a
powerful business
idea by Bob Burg and
John David Mann

Do you know how
a go-getter and a
go-giver distinguish
themselves from each
other? We did not!
Enticed by the title
to become more of a
giver in the business
world, we guarantee
that you will enjoy
the main character
Joe, and his heartfelt
journey to become
a giver rather than a
getter in order to succeed. The Go-Giver is not
a step-by-step business guide but rather a story
filled with inspirational ways to learn “to give in
order to receive”.
Girl Code: Unlocking the secrets to success,
sanity and happiness for the female
entrepreneur by Cara Alwill Leyba

Are you looking for an inspiration to make your
professional dreams come true and go chase your

dream of becoming an entrepreneur? Then you
will have this book glued to your nightstand! You
will learn how important confidence and a strong
female circle can be for professional women. Our
tip: totally worth a read for men as well!
Leave your Mark: Land your dream job. Kill it
in your career. Rock social media by Aliza Licht

If fashion is your thing, this is your book! If
social media is your thing, this is also your book.
And it’s definitely your book if you are on your
way to building your
own brand: YOU. This
is a fun read (and we
do mean really funny
sometimes), by the
voice behind twitters
@DKNY PR GIRL, on
how to build a strong
self in an industry
and workforce where
you need to do so
much more than just
show up to be seen,
heard and leave your
mark.
Permission
Marketing
by Seth Godin

Do we need to say
more? The author
of “The purple cow”
dives deep into
different ways to
make advertising work for you again. His five
levels of “permission”: The intravenous level,
the purchase on approval, the points permission
level, the point liability model and the point
chance model will give you excellent (and
sometimes hilarious) insights into elevating your
customer from stranger to someone that will
trust you and possibly even become your brand
ambassador.
Hanni Guerra
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Maybe you have heard this story, but we
would like to share it with you again today:
Pablo Picasso sat in a café, on a sunny Friday

Now, this is not a story of practice makes perfect
or persistence and perseverance reap the greatest
results.

afternoon. He was by himself, and because
artists have their creative moments in the
places they would least expect it, he grabbed a
pencil and started doodling a couple of lines on
his napkin.
This was not left unnoticed by his surroundings.
A woman, sitting at a nearby table looked at
his little drawing in awe. As Pablo finished his
coffee he crumpled up his napkin and was just
about to put it in his pocket, as the woman
jumped up and asked if she could have his little
drawing. She would even pay him for it.
Pablo grinned and said "Sure, that’s twenty
thousand dollars, Miss". The woman’s head
snapped back, as if someone threw a brick

In fact, the lesson this story should teach us is all
about the value of suffering. This may sound a little
counterintuitive at first. But allow me to explain.
Improvement is what we all strive for. It is a
fundamental human need. If we don’t grow, we
die. And just with anything in life, we learn not by
succeeding, but by failing.
In fact, the surprising thing is that the more we
fail, the greater our chances of success become.
Let's face it: if someone is worse at something than
you, whether that is accounting, marketing, sales
etc., then it's probably because they haven't been
through all the learning experiences you've been
through. The question then becomes: How do
we put ourselves in a position that teaches us the
greatest learning experiences?

in her face. She said "But it took you like two
minutes to draw this!" To which Pablo simply
replied "No, this didn’t take me two minutes. It
took me sixty years". He put the napkin in his
pocket and walked away.
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The following example should help us find an
answer. For the sake of understanding, let’s look
at heartbreak. An experience that most of us can
relate to. We all know that after a heartbreak,
which is sometimes caused by a failed relationship
or marriage, we typically enter a phase of complete
introversion, neuroticism and pain. This is the
worst phase. But very quickly, we begin to deeply

reconsider our identity and begin to question the
values we live by. We begin to enter an existential
crisis in which we pick apart our own personality,
desperately trying to understand the cause of the
misery that happened to us. After some long nights
of mental debates, we then begin to develop a
stronger sense of self, become more careful with
whom we trust, build greater emotional resilience,
and once the pain fades, we live a happier life.
Failure works the exact same way. The bottom line
is that every time we fail, we begin to question and
reassess our own core values. Eventually though,
we then have a moment knowing we have to make
some sort of a change in our values and live on.
The fear of failure

There are many reasons we all fear failure, for
example the constant exposure and influence
through mass media or even the educational system
in early childhood.
For example our education system teaches us that
failure is a pretty evil thing. It doesn’t explain to
us the real value of having set-backs and learning
from our experiences. Mass media can also have
a negative impact on our perception of failure by
only presenting us with what gets the most eyeballs.
Because what gets eyeballs, sells. And more so often
we’re only presented with the greatest success stories
of all times (not the failures) of celebrities whom we

gawk up to, that are, in reality, just as clueless about
life as the rest of us.
The problem is that all these examples and stories
we see in the media create a false and dangerous
set of values within us. Values like ‘If I fail, I’m
worthless’ or ‘failing is only for losers’.
As a result, many of us go through their 30s and
40s desperately chasing their goals, thinking that
if they hit goal XYZ, they will finally be happy. But
that is not the case.
The way forward

Picasso understood the principle of failure. It
wasn’t the successes in his 60 years that made
him popular and allowed him to charge twenty
thousand bucks for a napkin, but it was the
amount of times he failed, and went through
continuous and never-ending improvements that
brought him to where he once stood.
If we condition our mind to value that failure is
OKAY and is a necessity for sustainable and longterm growth, and allow ourselves to be vulnerable,
we learn to always readjust our values so that they
eventually perfectly align with the character we
need to have in order to achieve our goals.
Failure is the way forward. Indeed, a
counterintuitive truth, that certainly deserves a
thought… or two.
Maximilian Distler
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Besides our common goals for expansion of
our portfolio we also share the same vision
for our employees. Webhelp’s success is also
deeply rooted in the values of recognition, unity,
acknowledgement of individual contributions,
teamwork, commitment and integrity.

We are thrilled to
have Webhelp as our
Webhelp is a global
new partner and are
and multicultural
excited about the
company that lives
future, led by our
diversity, promotes
shared values and the
employees’ personal
desire to continue our
growth and cherishes
growth together.
the assets each team
member brings –
Fréderic Jousset and Olivier Duha,
Find out more
values we share and
Webhelp founders
about Webhelp at
live by each day
webhelp.com and stay
as well. A shared
tuned for a personal interview with the Webhelp
global and local culture of innovation, boldness
founders Fréderic Jousset and Olivier Duha and
and agility are part of the recipe for success
their plans for the future in our next issue of The
according to their founders; with the goal to
HUB.
continue operating with an attitude of a startup
Hanni Guerra

“

THE SELLBYTEL GROUP
IS NOW PART OF WEBHELP
2018 has been a very exciting year for the SELLBYTEL Group – our acquisition by Webhelp
on September 1st was an important step for a strong future. With our new partner we gain
over 40.000 new colleagues, new areas of expertise and together we are looking forward to
continuous growth across many global markets. This new partnership is a fantastic opportunity
for both companies to reinforce and solidify the position as the European leader in the CRM
BPO industry.

Webhelp is a global business process outsourcer
(BPO), specialized in customer experience
and payment services in addition to sales and
marketing services across voice, social and
digital channels. The focus is engineering
performance improvements and delivering a real
and lasting transformation in clients’ operating
models. Headquartered in Paris, France,
Webhelp has grown revenues by more than 250%
in the last four years. By investing in people,
the environment they work in and developing
analytical and operating capabilities they deliver
a transformational outsourcing proposition that
addresses the challenges of an omni-channel
world.
With SELLBYTEL’s decades of expertise in sales,
service, support, recruitment, training and
coaching, back office, and our latest addition
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- virtual solutions - we will be able to build
profitable and rewarding synergies and ensure,
that our clients have an even larger portfolio of
custom-made solutions.
Webhelp was founded in 2000 by Fréderic
Jousset and Olivier Duha on a new and
groundbreaking business model for the French
market, starting as an offshore CRM provider –
first in Romania, followed quickly by Morocco,
before moving to inshore centers in France and
many more international locations.
After a decade of strong growth and
strengthening the leading position in the French
market, Webhelp took their formula for success
to the global level and expanded rapidly across
Europe while solidifying and extending the
services portfolio.

– the largest start up in the world. Support,
professional training and the constant desire
for personal development and growth are the
key components for all employees’ success and
motivation.

TOGETHER WE
WILL BE BIGGER,
BETTER AND
STRONGER!

”

WEBHELP'S
VALUES:

COMMITMENT
We honor the
promises made to
colleagues, clients
and customers

RECOGNITION
Acknowledgement
of individual
contribution
is essential
to ensure our
collective success

UNITY
Working as one team
towards a common
success takes
precedence over
personal interest

WOW
By going "the extra
mile" and embracing
innovation we
continually seek to
amaze the people we
work with

INTEGRITY
We work with a
positive attitude
leading by example.
We treat others the
way we would expect
to be treated
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SALES INCUBATOR
Successfully incubating inside sales programs
Moving quickly, taking risks, embracing
innovation, and celebrating achievements are
a few of the characteristics associated with
successful organizations today. Founders
and executives of today’s startups are laserfocused on these principles as they build
their organizations from the ground up.
How do they guarantee tactical sales growth
without getting too involved in day to day
activities?
Incubate an inside sales program.

Incubating a successful sales and marketing
program allows high level management to
remain focused on running their business
while on-the-ground teams focus on generating
opportunities to drive revenue. The successful
incubation of sales and marketing programs is
marked by a steady growth of sales activities
resulting in the generation of qualified pipeline
and sales opportunities, thus leading to revenue
generation.
Establishing clear objectives

This begins with clear alignment on the client’s
objectives and goals. Investing the time and
energy at this stage is crucial to early success as
issues and challenges are always bound to arise.
Emphasizing the importance of this alignment
is imperative to avoid having to go back and
change approaches that inevitably slow down or
derail the process. “Putting time and work on the
front end with the client can be tedious, but will
ultimately save time and energy on the back end
by not having to continually realign to address
unmet client expectations,” says Scott Colley,
National Director of Operations at SELLBYTEL.
“Clients, technology, market conditions change
– being fast and agile to keep up with the change
is essential to an incubation environment. Our
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clients and partners expect us to move fast and
always be champions of change. If we are not,
we will miss out on what’s next,” says Gina Le,
Account Operations Manager at SELLBYTEL.
Acquisition and assimilation of top talent

Carrying out the client’s objectives is made
possible by finding the right talent. Dedicated
attention and consideration of many factors need
to be taken into account, stretching far beyond
the resume. While a college degree from a top
university may look impressive (and may even
prove to perform exceptionally), not all degreebearing candidates are guaranteed to get the job
done.
In order to build a successful incubation
team, it’s important to identify candidates
who thrive in challenging environments by
creatively finding solutions and maintaining an
intellectually curious mindset. Instead of taking
the “How might I solve this problem?” approach
right off the bat, a more ideal candidate would
likely begin by asking “Why does this problem
exist?” to drive root cause analysis and workshop
solutions with the collaboration of their team
and leadership.
By taking this approach, you would likely
find yourself in the midst of a team of creative
problem solvers, otherwise known as swissarmy knives, contributors with multiple skills
that they can bring to the table. Individuals who
are not only good at selling, but are technically
sound analytical thinkers. This is the DNA that
enables the team to be adaptive and responsive to
ever-changing needs and requirements.
Additionally, bringing the team together
will quickly become a necessity as sales and
marketing teams develop their ability to
interact effectively and streamline processes.

Understanding each individual’s personality and
intrinsic and extrinsic motivators are required
to foster a high-quality and transparent working
environment that will lead to the cohesive
functionality of the team.
Documentation

When incubating sales and marketing teams,
the natural end goal is to scale. Documentation
is the operational playbook for scale.
Documentation leads to synchronization
and when teams rapidly grow, consistency in
repeating a proven process is key. Developing
team handbooks that record best practices,
workflows, tools, and product knowledge should
be addressed early on, continually reviewed and
updated by all members of the team.
When the entire team feels accountable to the
success of the program, they have a vested
interest in the overall value of handbook creation
and evolution. This ensures that the operation
will continue to thrive and evolve despite
inevitable turnover or growth to essentially scale
the service anywhere in the world.
Reporting

Now your sales team is running like clockwork
and all the processes are falling into place.
How do you present this to management and
stakeholders? Reporting and analyzing team
performance are key for high level stakeholders
and decision makers. They want to know how
this incubation team is contributing to the
bottom line and they’ll want the corresponding
data to be fully convincing.
All client objectives initially agreed upon on
the front end should be directly addressed by
the team’s targets. This enables the team with
well-defined standards of performance and
benchmarks for continuous improvement, and
ensures that stakeholders receive clear measured
success and ongoing alignment through reports
such as:

• Daily performance emails keep all team
members and team managers aware of individual
/ team and regional performance on a daily
basis.
• Weekly newsletters outline opportunity
trends directly processed by the team. Pipeline
and opportunities are reported with respect
to monthly and quarterly goals and reported
directly to the upper management.
• Monthly update decks highlight demand
trends over a month to month basis. Any
peculiarities, concerns, highlights, and lowlights
are covered in detail for actionable insight.
• Quarterly business review decks highlight
contribution to the overall organization on
a quarter to quarter basis as well as insight
gathered from demand trends in case any
action or preparation is necessary for the next
quarter.
• Ad-hoc deep dive updates are produced
for respective stakeholders to address any
notable or unexpected changes in demand.
These will include insights and concerns
gathered by the sales or marketing team,
comparisons across global regions and
proposals for action.
In closing, incubating a successful inside sales
team doesn’t just happen by accident. They are
forged by a combination of clear alignment
on client objectives and goals, understanding
and identifying the right people, concise
documentation, and accurate and actionable
reporting.
These elements, combined with strategic and
effective leadership, are the key ingredients in
delivering a healthy and lucrative inside sales
team.
Joan Tionko
& Brett Leonard
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MARKETING 101
Automation trends to improve your marketing efforts
The amount of marketing tools and programs that are available, different goals and targets
within different departments and the increasing demands by customers and internal divisions
all lead to one demand – better communication, personalization and optimized automation of
marketing efforts.

Decision makers are often flooded with thousands
of messages daily, spread out across various
communication channels. Automating marketing
efforts can lead to a smoother and more efficient
process in attracting the right customers. There are
many options to boost and better align communication,
monitor results and increase your ROI.
• Increase visitors to your website by creating a
more user-friendly site, including more content
and switching up the content to balance between
text, video or imagery based content as a focus of a
post.
• Attract the right visitors. Simply bringing in
more visitors to your website is not necessarily
going to bring more sales or leads if those visitors
are not within your target group. Supplying your
sales funnel with valuable leads and providing
a unique and personalized experience for your
visitors are only a few benefits of effective
marketing automation.
• Content that is aimed at everyone and mass
mailings will no longer generate qualified leads as
users expect a customized content, provided just
at the right time and delivered through the right
channel – time will be of essence.
• SEO increases your page visibility by optimizing
your content, your keywords and performance
such as loading times and mobile optimization.
Quality of content will become more important.
Many users are flooded with messages that have
little to no meaning to them. Another option is an
increased length in content. Quality storytelling
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becomes more important, especially for services
and B2B communication, than shorter messages
that fail to inform the user about the extent of
services or products offered.
• Personas can become a mix of traditional
marketing tools that include goals and challenges
of the target customer, demographic information
or even values and beliefs with an influence of AIpowered predictive analyses and calculations.
• Cloud migration can support a smoother
data transfer and better availability. With many
companies striving for more mobility, flexibility
and also data security, cloud performance and
capability will allow automation tools to integrate
even better with existing programs.
• Automate your social media reach on social
media platforms – because sharing is caring!
Yes, it is – especially when this involves instantly
adapting content (including images) to the right
format for different channels simultaneously, with
additional options to track performance of a post
in real time and respond to customer interaction:
show your customers you care!
• Personalize the experience for your visitor.
With only a few seconds to impress the user,
a customized experience is essential. Various
automation tools offer instant segmentation and
demographic data insights so your visitor can be
shown only the content that is relevant to them.
AI-supported technologies will also provide
extensive support through real-time analysis and
behavior targeting.

Sales and marketing efforts will likely continue
to blend in order to provide a smooth customer
experience and communicate information and
findings back from marketing to sales. With
organic visibility drastically reduced for many
social media channels and search engines, paid
ad targeting also provides a better opportunity
to target visitors more effectively, for example

A SMALL SELECTION OF
AVAILABLE TOOLS FOR
BETTER MARKETING
INTEGRATION

through “stories” provided on almost every social
media platform.
What is your favorite marketing automation tool?
How did your communication efforts benefit
from marketing automation tools? We woulike
to hear from you, so let us know and write us to
TheHUB@sellbytel.com
Hanni Guerra

Customer.io

Genoo

A/B testing, conversion testing
and personalized messages to fit
your customer profiles.

Focused on capturing leads
and creating customer
profiles to help optimize
e-mail marketing campaigns.

Marketo

Bizible

Hubspot

Lead management from
building and nurturing
customer relationships to
ingetrating and fully utilizing
mobile marketing.

Better combine and intergrate
marketing and sales efforts
and get an overview of the
ROI with many features like
AdWords metrics.

Inbound marketing fully
automated to generate and
nurture leads, close the deal
and so much more. Salesforce
integration is possible!
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it. There are many options, like charging for the
download of the app in the app store, through inapp ads, in-app purchases or subscriptions. Make
sure to answer all these questions beforehand and
decide on a concept that fits your goals before
getting caught up in designing the details.
Examine the market

BE YOUR OWN
PROGRAMMER –
BUILD AN APP!

After sketching out the purpose of your app, find
apps that fulfill a similar purpose. It is very likely
someone had a comparable idea for an app or is
marketing a similar product as you. Research your
competition, try their apps, read the reviews and
find out what makes people like the app and what
they criticize. Then, do it better. You probably have
to adapt your initially sketched out plan.

What would life be like without the apps of

Choose a builder

creative minds that help us pass time by playing

App developing platforms that support you, by
building an app from back end to wireframe, can
be as simple as drag and drop and are inexpensive,
depending on the complexity of your app. Expect
to spend more money, the more complex your app
is, but keep in mind you are saving quite a bit by
doing it yourself instead of hiring a programmer.

funny games, scheduling our day in an efficient
way, learn a new language or do our shopping
on a commute? Apps have become essential
to us and are incredibly versatile in their
functionality. Users devote 94 minutes on apps
daily on an average, that’s almost 24 days a
year! To a business this is a great opportunity to
market their products, gain new customers and

The most popular app building tools are:

create a distinctive brand. An app can also stand
as a business by itself and offer smart ideas as a

• AppMakr

platform to make money.

• Appery
• AppyPie “Make an app, easy as a pie”

Whether you want to drive more traffic to your
blog, make money or put a vision into action, you
should consider building an app. And don’t feel
discouraged because you are not a programmer
or don’t have the budget to hire a programmer:
There are many inexpensive ways to build an app
yourself!
Sketch out a plan

Have a clear and detailed picture of what you want
to accomplish with your app. Are you building it
as an extension of an existing brand or business, or
did you find a gap in the market that your app will
fill? Also define how you want to make money with
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Nowadays, websites are losing popularity compared
to apps with a daily on average usage of 72 minutes,
20 minutes less than the daily average time people
spend on apps. Websites are often incompatible
to use on a mobile device or take up long
loading times. It is no wonder, apps are the new
marketplace for brands and individuals who either
want to draw traffic to their website or product
or even start a new career. Apps offer simplicity, a
seamless user experience and customized solutions
to your unique product and ideas while being
inexpensive. Put your vision into action!
Xenia Stepanow

Following our declared goal to massively expand in the coming years, we continue to cultivate
a positive atmosphere that supports, promotes and enhances talent, ideas and creativity.
We are looking for:

Sales Manager / New Business Development /
Global Key Accounts (m/f) 1215V
Your tasks
• Direct the sales process, including prospecting, qualifying and positioning of SELLBYTEL
Group's services
• Acquisition of new clients on management level
• Development of new business strategies in close cooperation with the management board
• Development and presentation of customer-specific solution concepts in cooperation with
internal departments
• New business lead generation and upselling

Our desired profile
• 3+ years of sales or account management experience
• Experience in sales of complex and high class service solutions
• Up to 40% travel expected
• Successful track record in sales-driven environments
• Tenure within the service industry is preferred

Our offer
• Professional work environment with international top clients
• International network within the company
• Excellent salary and compensation package

Location: Nuremberg, Germany | Start date: immediately

Find your new job right here:
Call: +49 911 9339 3636 | E-mail: career@sellbytel.com | WhatsApp: +49 151 126 77 164
Find more vacancies at sellbytel.com | Please refer to The HUB
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The best of the disco era

Fashion trends from the past that are still popular today
Did you know that the hippie Coachella fashion
trend is rooted in a movement that is over 200
years old? And that women took to the streets to
fight for their right to wear a mini skirt? What is
the history of your favorite piece of clothing? Let’s
travel back in time and find out how our favorite
fashion trends became popular in the past, which
have made their comeback today and which have
remained wardrobe staples throughout.
A century back

In 1928, Harley-Davidson sold its very first leather
jacket, the “perfecto”. What was once a pilot jacket
was now accessible for a wider audience as a
motorbike jacket for $5,50, but was still far from
the transformation to the “cool” iconic clothing
the brand is known for today. From the actor
Marlon Brando to the punk rock band RAMONES
– Harley Davidson became an essential item to
complete the rebel look. Slowly women started
rocking the style as well with the singer Joan Jett
on the forefront.
Today, almost one hundred years later, a leather
jacket is a must have in every wardrobe and its
original purpose of a military clothing item is
almost forgotten.
The Swinging ‘60s

The decade of sweet, classy women has taught
us how to embrace our girly side, with iconic
figures like Audrey Hepburn, Brigitte Bardot and
Doris Day. High rise jeans, which have become
very popular again today, gained their popularity
thanks to Marilyn Monroe. She first introduced
the style in the movie “The Misfits”. Before that,
the high-rise jeans, designed by Levi’s, were meant
for women working in factories and farms during
WW2, so they could protect their modesty when
bending over.
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Fighting for mini-skirt rights

At the same time the Vietnam war and civil
rights feminist movements opened the door to a
free-spirited fashion trend with less restrictions.
The designer Mary Quant's mini skirt, especially
made fashionable by Twiggy, drew the attention
to women’s legs and was seen as a symbol of
self-expression and rebellion. It caused a big
controversy and even made women take to the
street to stand up for the polarizing style. Make
sure to wear it proudly and remember the effort
woman have gone through to make it happen!

The knee-high boots, also have their origin in the
70s and have been trendy in every generation.
They came back to life with the movie “Pretty
Woman” in the nineties, and are back on track
now in all varieties. Platform shoes are another
disco era trend that can be seen everywhere now
on sneakers or wedge sandals. Cher was the iconic
fashion figure that made disco style popular,
introducing fishnet bodysuits and big hair.
Should I stay or should I go?

The 80s were a decade of fashion extremes.
Looking back at the many styles, we are glad
to have left behind hair crimpers (or 80s hair
in general) and the athletic bodysuit worn over
leggings. One iconic fashion trend manifested
itself in the 80s that remained popular: the denim
look. Though jeans have been around for a while,
they were barely recognized as fashion, rather as
working clothes, due to their ruggedness. Today
everyone has at least one piece of denim clothing
in their wardrobe. The denim look has taken a step

back for a while but came back alive just recently
with various colors and even double denim
looks. Personalized metal denim jackets are also
extremely fashionable now.
Come as you are

The style experiments that were acceptable in
the 80s quickly got abandoned in the 90s. People
sacked the classy high-rise “dirty dancing” pants,
the crazy hair and neon colors and replaced
them with a more neutral-tone fashion, hip-hop
pants and tomboy style. The 90s gave birth to
the edgy teenager look that is still present in the
new generation, wearing Nirvana band-shirts
and Doc Martens boots as well as celebrities like
Lorde expressing the grunge look with chokers as
accessories.
Which nostalgic look are you digging this season?
We'd love to hear about your favorite style from
the past. Write us to TheHUB@sellbytel.com.
Xenia Stepanow

Stayin’ alive!

Jumping on the liberation train, the 70s were
undoubtedly the time where the hippie era
was born. Today’s youth and the free spirited
“backpacker culture” feels especially drawn to
that era and style. New festivals like Coachella
or Lollapalooza are the public events resembling
the Woodstock vibe, where people put on their
Birkenstock sandals, flowery dresses, wear loose
hair and layered looks. The “boho chic” style
is over 200 years old and started in France as
a rejection of the concept of materialism, and
though it went through some variations, is still
active today.

Remember to find and follow us on:

And find our latest videos on:

Email us at TheHUB@sellbytel.com if you like what you see, or if you have anything you would like
to see featured. Also let us know what we have been missing so far, we love to hear from you!
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HIGH
INTENSITY
INTERVAL

TRAINING
A new way of working out!
Are you running miles on the treadmill in your
daily training routine, but don’t see any progress in
terms of strength, endurance or muscle mass? Or
do you simply have no time to go to the gym? Then
HIIT might be the right workout for you!
HIIT stands for “high intensity interval training”
and consists of two training phases that quickly
switch: the high-intensity interval, where you
excercise at your maximum level, and the
regeneration interval, where you recover.

HIIT workout examples

For runners: The easiest basic exercise is switching
between sprinting and walking or an easy jog. This
can even be done on a treadmill at home.
Exercises such as jumping jacks, crunches, squats,
lunges or push-ups are also an effective workout
which do not require any gear and are effective as a
pure bodyweight training.
The “Tabata style” is another high intensity
interval training and was developed in 1996, by
the Japanese doctor Izumi Tabata. In the style of
HIIT training, you spend 20 seconds working out
at maximum level followed by ten seconds of rest.
Eight intervals are repeated, resulting in a total of
four minutes training load. It is advisable to take
a "worthwhile time-out": only rest until you feel
ready to do the challenge again - not longer.
The two main benefits:

1. With HIIT you burn significantly more body
fat compared to a conventional fitness training
routine in a shorter amount of time. The exercises
challenge your body as it requires more than the
average amount of oxygen, which stimulates the
metabolism vigorously.
2. To get back to your normal condition after
training, your body requires extra energy - that's
called the afterburning effect. For hours after
the strenuous interval training, your energy
expenditure is still increased. The afterburning
effect lasts 24 to 72 hours after the stress phase
and in this time you burn about four times more
calories than in usual trainings afterburning
effects.

How does it work?

There are no strict rules as for how long the
intervals must last, but usually they consist of
short bursts of 15-60 seconds (depending on the
physical condition) and an active rest period of
about half that time. One session should be at least
15 minutes long. Because of the intensity of the
exercise, experts recommend not to exercise more
than two to three times per week and that one
session does not exceed 30 minutes.
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In a nutshell: HIIT is a good option for those
who don’t have time to go to the gym, want to
lose weight, want to improve their stamina or are
looking for an excerise that delivers results quickly.
So let’s train and stay healthy in the fall and winter
time! Please remember to consult your physician
before taking up any kind of physical activity.
Janina Wurm

SELLBYTEL CELEBRATES THE FIRST ADVISOR’S DAY
On October 4th, SELLBYTEL and Webhelp
celebrated the first global Advisor’s Day together.
This day is an annual event dedicated to our
amazing employees and advisors to thank them
for their continued support and hard work.
This year’s theme was: CHAMPIONS! Many
sites from over 30 different countries within
SELLBYTEL and Webhelp simultaneously took
part in the celebrations.
In the spirit of championship, the dress code was
anything sporty. Our advisors and colleagues

proved that creativity is a skill, as they graced the
day with some very creative sporty outfits.
We had lots of fun and laughter thanks to the
photo booth, good music, live broadcasting and a
wonderful atmosphere. We had the opportunity to
appreciate and celebrate all advisors as well as write
personalized postcards with short messages to our
fellow colleagues from our different sites – the day
was truly awesome!
We are thrilled to have a great team of true
CHAMPIONS and look forward to our next
Advisor’s Day!
Evelyn Kamau
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Last year SELLBYTEL added a new location to its geographical portfolio: Puerto Rico.
With its white sandy beaches and temperatures ranging from 20 to 30°C all year long,
the Caribbean island is a perfect holiday destination.

CASTILLO SAN FELIPE DEL MORRO
Enter the gates of this 16th-century built citadel and be amazed. It sits on the
northern tip of San Juan and was designed to guard the city and the bay of San
Juan from seaborne enemies. The grounds of the fortress have much to offer
to visitors of all ages. Take the hourly free tour to climb through the six stories
of the fortress while exploring its history and architecture. The breathtaking
views of the Atlantic and the massive construction make the site a very popular
photography spot. Today it is an official UNESCO world heritage site and attracts
over two million visitors annually.
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OLD SAN JUAN

BEACH TIME IN SAN JUAN

Walk on blue cobblestone paved streets and marvel
at the colonial architecture covered in tropical
colors. While getting lost in the enchanting vibe of
the 500-year-old city, look out for small pushcarts
selling “Piragua”. The shaved ice, covered with a
fruit-flavored syrup is the ideal refreshment after a
long day of wandering in the city.

Puerto Rico has over 430 km of beaches to explore.
Whether you are more of the piña colada drinking,
sunbathing type or you prefer underwater
adventures such as scuba diving or snorkeling,
there is a perfect beach for you. You should
definitely visit: Condado Beach, relax under a palm
tree, while being just steps away from the vibrant
city. Ocean park beach offers a more laid-back
atmosphere with less crowds and is very popular
among locals.

City tip : SAN JUAN
THE BACARDI RUM FACTORY

LA FACTORÍA

The worldwide largest rum distillery is the place
to be for Bacardi fans and everybody that wants to
become one. A free tour gives you great insights
into the founder’s family history and introduces
you to the process of making rum from the first
steps of fermentation until the aging process.
After the tour you become a pro when it comes to
rum and you can impress your family with a fine
limited rum souvenir from the gift store.

Did you know Salsa was invented by Puerto Ricans
in New York? It blends various Puerto Rican
dance styles, Caribbean sounds and Cuban beats
together. Whether you are a good dancer or not,
you should not miss out on a good Latin party at la
Factoría in San Juan. The several dance floors with
music from all genres, delicious tapas and wellcrafted cocktails guarantee for a good night out.
Swing your hips to the salsa melodies of Puerto
Rican singer Victor Manuelle!
Xenia Stepanow
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“BE COURAGEOUS IN
EVERYTHING YOU DO”
Interview with Jerome Derramond, Account Director, Barcelona

Since joining SELLBYTEL in 2006, our French born colleague Jerome has
had an impressive career path. Through hard work and determination,
he proactively took on new challenges. In our latest success story, he
tells us all about his positions, tasks and the different clients he has had
the opportunity to work with during his professional development at

Jerome, how has your career developed within
the SELLBYTEL Group?

I started my exciting journey twelve years ago as a
supervisor for our client, a leading manufacturer
of office hardware. My role entailed setting up the
new technical support team for the French market.
Things worked out pretty fast and a year later, I
was offered the opportunity to become Operations
Manager for another client, a producer of IT
lifestyle products. After successfully managing
the project at two different sites for four years,
I decided to take on a new challenge. This led
me to moving to Kuala Lumpur and taking on a
new exciting position as an Operations Director.
In 2012, I moved to Barcelona to manage the
transactional team of another client, a worldwide
leading IT producer, as the Vice Operations
Director. During this period until 2017, I worked
for two large sites which exposed me to even
more industries, products and services. This year,
I accepted a new challenge and took over the role
of Account Director where I manage one of our
largest clients, an international producer of ITlifestyle products.

Looking back, what has been your greatest
highlight since you joined SELLBYTEL?

I have had many highlights, but what delights me
the most is to see people who I have managed
in the past being promoted and managing their
own teams. I have always been a firm believer
in supporting and developing people at every
opportunity, even if they are not directly under my
responsibility.

That sounds very interesting! What is your

What is most important to you in your

current position all about?

professional life?

My role now is all about managing the relationship
with our client. As the main point of contact for all
matters specific to our client, I ensure that my team
provides the highest level of service. Additionally,
my responsibilities also include negotiating
contracts, developing existing operations
and identifying (and winning) new business
opportunities.

Whatever the circumstances, stay true to your
values and always do the right thing – it will pay
off in one way or another.

What do you like most about your current role?

SELLBYTEL.

What I like the most is the move from an
operations role to a more strategic position.
Having said that, my many years in Operations
and a deep understanding of the everyday business
have really helped me in my decisions and I value
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every single day I have spent on the frontline.
I also like the fact that I can learn about other
parts of the business such as commercial and
procurement duties as well as being involved in
key decision making.

And finally, how do you like to spend your free
time?

Well, my family has grown and my two little boys
keep me busy and highly entertained. And when
they give me a chance, I like to go out mountain
biking or watching a movie from start to finish
without interruptions (laughs).
Thanks a lot for the interview and all the best
for your future.

Evelyn Kamau
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JOBS@SELLBYTEL

Working Team Leader – French (m/f) 0718AI

Program Manager & Analyst
(m/f)
San Bruno, Ca

Your tasks

Find more jobs at: sellbytel.com and invires.com

• Proactively support the team to identify sales
opportunities and improve performance

Content & Online Marketing Manager / Editor (m/f) 0816B
Nuremberg
You love reading our magazine “The HUB” and would like to contribute inspiring articles? That’s
perfect, because our amazing marketing team is currently looking for reinforcement. Your field of
responsibility will also include the development and execution of email campaigns and content
creation for our website, blog and social media. Sounds good? Apply now!

Your tasks
• The Program Manager role is key

• Update and report sales activities

to coordination of delivery of our

• Maintain a good environment within the team

core tool Orca

Our desired profile

Our desired profile

• French native and fluent in English

• Entrepreneurial and a team player

• Reliable, self-driven and result-oriented personality

who values working towards a

• Strong relationship skills

common goal and wants to make
that goal a reality through hands-

Commercial Director (Bengali) – APAC (m/f)
Kuala Lumpur

Virtual Renewal
Representative - German
(m/f) 0918BA

Your tasks

Oeiras (Lisbon)

• Country team leadership of key accounts (partnership
Your tasks

customer support

• Support sales teams

level strategy formulation and execution
• Formulate and lead market development strategies

• Establish a strong working
relationship with different teams
involved in the sales process

for growth
• Sales opportunity pipeline management

Our desired profile
• Fluency in English and in

Our desired profile
• Associate's degree required, Bachelor's degree

German
• Strong communication skills

preferred
• Min. 10 years of key account sales experience
including 3 years' experience in country / national
sales leadership
• Experience in team management
• Excellent communication and presentation skills both
verbal and written in Hindi and English

• Attractive salary package
• Full time position

Our offer
• Competitive salary
(14 monthly salaries)
• Personal development programs
and mentoring to develop skills
• Excellent career prospects

Account Manager – French (m/f) 0918AG

gina.le@sellbytel.com with “Program

Barcelona

Manager & Analyst” in the subject line.

Your tasks
• Manage existing clients
• Communicate with customers proactively
• Prepare commercial and technical service proposals
and ensure such proposals are technically and
commercially sound
• Track, manage, and report ongoing activity relative to
sales plan
Our desired profile
• French native and fluent in English
• B2B sales and account management experience is a plus
• Excellent negotiation and strong communication skills
including telephone and presentation skills
• Ability to demonstrate innovation and good judgment/
• Eager, quick learner with strong team-work spirit

• Attractive remuneration package
• Great career progression and development for
• Vibrant & energetic office culture

employer (we currently do not
provide visa sponsorship)

problem-solving skills when making decisions

Our offer

outstanding achievers

on workAdvanced SQL skills
• Ability to work for any US

Are you a good fit for this job? Please contact

& premier accounts), retail sales, marketing &
• Work closely with the Chief Sales Officer for country

Our offer

Apply now: Call: +49 911 9339 3636
E-mail: career@sellbytel.com
WhatsApp: +49 151 126 77 164

Our offer
• Long term contract
• Relocation package if you live abroad

Dutch Account Manager (m/f)
0918AF
Barcelona
Your tasks
• Manage existing clients
• Track, manage, and report
ongoing activity relative to sales
plan
Our desired profile
• Dutch native and fluent in
English
• Eager, quick learner with strong
team-work spirit
Our offer
• Full time position with a
long-term contract

Please refer to The HUB
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The HUB Magazine is a quarterly publication
by the SELLBYTEL Group
SELLBYTEL Group GmbH
Tullnaustrasse 20
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www.sellbytel.com
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42

Call: +49 911 9339 3636 | E-mail: career@sellbytel.com | WhatsApp: +49 151 126 77 164
Find more vacancies at sellbytel.com | Please refer to The HUB

Jordi | Business Intelligence Analyst | Barcelona, Spain
Participated in the Titan Desert 2018 mountainbike race in Morocco
www.sellbytel.com

